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Faculty Senate • http://www.uwrf.edu/faculty_senate/welcome.html
Senators: Chair – James Graham , Vice Chair – Faye Perkins, Elections Chair –Ryan Bench, Secretary – Michelle Parkinson, Academic Staff Council Liaison-Karl Peterson

Date:		May 3, 2016
To:		Faculty Senate and University Community
From:		James C. Graham, Faculty Senate Chair
Subject:	Agenda for Faculty Senate – May 4, 2016

The 2015-2016 Faculty Senate will meet on Wednesday, May 4, 2016 at 3:30 PM in Room 321 (St. Croix Room) of the University Center.  Faculty Senators who cannot attend should arrange for a substitute and notify Michelle Parkinson at michelle.parkinson@uwrf.edu

[bookmark: _GoBack]Agenda: May 4, 2016

Call to Order: 

1. Seating of Substitutes
2. Approval of Minutes April 20, 2016 (2015-2016 Faculty Senate)

Reports:

1. Chair’s Report
a. UW System Fringe Benefit & Utility Surplus
2. Officer Reports
3. Other Reports


 New Business Consent Agenda:

1.  A motion from the Academic Programs and Policies Committee (Mialisa Moline, Chair) to approve proposed program change:  MSE Elementary Education Program (See attached)

2. A motion from the Academic Programs and Policies Committee (Mialisa Moline, Chair) to approve proposed program change:  Agribusiness Program (See attached)

3. A motion from the Academic Programs and Policies Committee (Mialisa Moline, Chair) to approve the reinstatement of the Food Science and Technology Major

4. A motion from the Faculty Senate Executive Committee to appoint the following faculty to the CIO Search and Screen Committee:

· Danielle Smarsh – CAFES
· Dan Paulus – CAS
· Ahmad Abuhejleh – CBE
· Jennifer Gervais - COEPS

5.  A motion from the Faculty Senate Executive Committee to appoint the following faculty to the Ad Hoc Tenure Task Force:

· Sylvia Kehoe – CAFES


Unfinished Business:

1. A request from the Faculty Senate Executive Committee to withdraw the motion from the Technology Council (Dan Paulus – Chair) the second reading to adopt a name change of the committee, and to amend to committee structure and duties (See attached).

New Business:


1. A motion from the Faculty Senate Executive Committee to appoint two faculty members to the HR Director Search & Screen Committee, composed of:

Chair – Elizabeth Frueh
HR Representative – Brenda Creighton
Academic Staff Appointee – Kelly Browning 
University Staff Senate Appointee – Mary Miller
Appointee – Robert Bode, Financial Aid Director
Appointee – Brenda Irvin, Budget Analyst
Faculty –
Faculty – 


2. A motion from the Faculty Senate Executive Committee to create the following Strategic Choices Task Force:

Strategic Choices Task Force 
Overview:

Because of the ongoing effects of base budget cuts from the state, the freezing of tuition, and the effects of undergraduate enrollment declines, UWRF faces significant budget challenges. While budget stressors have long been a concern on campus, and thus motivated campus activity such as program prioritization beginning in 2008, the impact of the losses of tuition revenue and state support are reaching a critical point and impacting the university’s ability to sustain the current academic program array as well as to support general education/university requirements.

Purpose:

The task force, composed of academic leaders, faculty members and a student, will focus on the important questions of what array of academic programs (and general education) can be sustained in the current budget environment. Using existing materials—including the program prioritization reports, UW System enrollment and program array reports, retention documents, class size information and external reports related to program demand and competition—the task force will examine the viability of existing academic majors and programs.  The university’s strategic plan, Pathway to Distinction, as well as the critical importance of enrollment, will be considered to help guide discussions and develop recommendations.

The task force will review the information and make recommendations as to what academic programs might be logical to merge, consolidate, or suspend. Further, the task force will make recommendations regarding how the colleges’ program array and staffing for academic programs and majors relate to general education/university requirements.  As appropriate, recommendations will be considered by the appropriate shared governance body and the administration.  It is important to note that the intent of the task force is not to bypass governance processes.  

Timeline: 

The Task Force will convene as soon as the committee is formed and work through the summer. An interim report will be provided to the Chancellor and the Faculty Senate Chair, with a potential to extend the timeline based on feedback from the Chancellor’s Office and/or the Faculty Senate leadership.



Composition: (6 administrative academic leaders; 7 faculty members; 1 student)

Provost (convener)
Associate Vice Chancellor for Academic Affairs
College Deans (4)
Faculty Senate Chair
Chair of Faculty Senate Academic Program and Policy Committee
Chair of Faculty Senate General Education and University Requirements Committee
Faculty representative of each of the Colleges (identified by Faculty Senate) (4)
Student representative (identified by Student Senate)

3. First Reading: A motion from the Technology Council (Dan Paulus – Chair) and members of Faculty Senate (Hossein Najafi, Mialisa Moline and Glenn Spiczak) to adopt a name change of the committee, and to amend to committee structure and duties (See attached).

4. A resolution presented by UWRF Faculty to Faculty Senate:
Whereas, the faculty are struggling to understand the administration’s direction in its budget cut choices; 
Whereas, the administration invests in expensive foreign endeavors that have not clearly yielded appropriate returns in students and tuition revenue; 
Whereas, the administration has required hundreds of hours to be spent on a program prioritization process that has not yielded results tied directly to program prioritization; 
Whereas, the administration has decided on positions and funding for programs and departments not clearly tied to program prioritization;
And whereas, the administration has not clearly articulated a vision or strategy to the University regarding funding for programs and positions; 
The UWRF faculty fully support an open and candid discussion of the university budget process and its effects on our mission, vision, values, programs, faculty, and staff. This discussion shall take place through the shared governance process.
5. A resolution presented by UWRF Faculty to Faculty Senate:

Both UWRF administration and faculty shall strongly encourage and fully support the creation of a tenure policy offering at least the same protections as those outlined by UW Madison’s Chancellor, Rebecca Blank.  Blank’s  policy, found at https://chancellor.wisc.edu/content/uploads/2016/04/Education-Committee-Agenda-Item-I.1.l..pdf,  “allows faculty to play a strong role in any decision about financial emergencies or program closure. Among the protections in the policy:
· The only time that faculty layoff or termination can be considered is because of financial emergency or program closure due to educational considerations.
· An ‘appropriate faculty body’ must write an assessment of the institution’s financial condition prior to the Chancellor recommending that Regents declare a financial emergency, and this assessment is part of the materials considered by the Regents.
· When a program that might produce faculty layoffs is considered for discontinuation for educational considerations, this proposal must be reviewed and voted on by the faculty of the affected department, the school/college governing board, and either the University Academic Planning Council (if an undergrad program) or the Graduate Faculty Executive Committee (if a grad program). The Chancellor makes the final decision based on these reviews.
· Faculty recommended for layoff may request a hearing on this decision.
· Any faculty who is laid off is eligible for either 12 more months of employment or 12 months of severance pay.”[footnoteRef:1][1]  [1: ] 

· The UWRF Faculty desire a pledge from the administration that no tenure or tenure-track faculty will be laid off at UWRF due to program discontinuation.


6. A resolution from the General Education and University Requirements Committee (Rellen Hardtke – Chair) (See attached).


7. A resolution of No Confidence in UW System President Ray Cross and the Wisconsin Board of Regents by the Faculty Senate of UW River Falls (See attached). 

	


Miscellaneous New Business:




Adjournment
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