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Date: 

February 23, 2012
To:

Faculty Welfare and Personnel Policies Committee and University Community

From:

David Rainville,,  Chair,  FWPP
Subject:
Agenda, Faculty Welfare and Policies Committee Meeting 
Faculty Welfare and Police Committee will meet on Friday, February 24, 2012 at 12 Noon in Room 140 KFA (Dean's Conference Room)
Call to Order
Seating of Substitutes
Approval of Minutes from February 10, 2011
Reports: Chair, Others
Old Business:

1. Advising motion – Joint meeting with the Advising Committee

2. Initiatives for the Strategic Plan 

3. Assessment of On-Line Courses 
4. Review the Wisconsin Idea Partnership to identify the main impacts it would have, conceptually, on UWRF and governance including, but not limited to, 
salary and benefit impacts (e.g. changes in processes, authorities, etc.),

5. Explore the possibility of specifying personal days for teaching faculty that can be used for life events (e.g. family marriages, religious observances) and whether or not a form of colleague coverage might be a possible means to address such absences, and make recommendations to the Senate.
6. Explore the possibility of providing free tuition for the children of faculty and staff and make recommendations to the Senate.
7. Recommend a process for encouraging and recognizing in retention, promotion, and salary decisions those faculty whose curricular efforts help to fulfill priorities in UWRF's strategic plan.
8. Recommendations from the Faculty Hearing, Grievance, and Appeals Committee, review the sections of the Handbook referring to non-tenure decisions and update as needed.
9. Develop an instrument and process for administrative evaluations.
10. Review parking fees, comparing them to our nearest three UW sister institutions and report to the Senate.
11. Using the recommendations from the RAR committee, report/make recommendations to Senate regarding a quantitative model to track the growth of the student body and to invest appropriately in new resources (e.g. tenure-track faculty lines, S&E, student assistance, support staff, and so on) at the university level.
12. Using the recommendations from the RAR committee, report/make recommendations to Senate regarding a quantitative model to track the growth of the student enrollments at the departmental level and to invest appropriately in new resources (e.g. tenure-track faculty lines, S&E, student assistance, support staff, and so on) at the departmental level.
New Business

1. Charge from Faculty Senate:  Look into the possibilities of Instructional Academic Staff voting on nominations for Department Chairs.

2. Other

 Adjournment
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