[image: logo]
Faculty Senate • http://www.uwrf.edu/faculty_senate/welcome.html
Senators: Chair – Mialisa Moline , Vice Chair – Doug Margolis, Elections Chair –John Heppen, Secretary – Amber Remble, Academic Staff Council Liaison-Karyn Wells

Date:	April 16, 2019
To:	Faculty Senate and University Community
From:	Mialisa Moline, Faculty Senate Chair
Subject:	Agenda for Faculty Senate April 17, 2019

The 2018-19 Faculty Senate will meet on Wednesday, April 17, 2019, at 3:30 P.M. in 
UC 334. 
	
Faculty Senators who cannot attend should arrange for a substitute and notify Amber Remble at amber.remble@uwrf.edu.


Agenda: April 17, 2019

Call to Order:

1. Seating of Substitutes
2. Approval of minutes 4/3/19 (vol. 43, no. 14)


Officer Reports:
	Chair Report 
	Officer Reports
	Other Reports
		Robert Bode – Financial Aid Policy Update
	
Consent Agenda: 

1. Motion from the Executive Committee (Mialisa Moline, Chair) to approve Claire McCarty as appointed to the  Wisconsin in Scotland committee the remainder of 2018-19 (replacing Marina Onken).

2. Motion from the Executive Committee (Mialisa Moline, Chair) to approve Neil Kraus and Veronica Justen to the Strategic Plan Working Group ad hoc committee.  

Additional membership seats and appointments not a part of this motion:
· One administrator appointed by the Chancellor (Chair) – Marina Onken
· Two staff members (could be academic staff or university staff) with related expertise/interest – Brenda Irvin (USS) and Danielle Campeau (ASC)
· Two (2) external members with strong knowledge of the university, region, and State 
· Ex-officio members (available for consultation):
· Chair of the Strategic Plan Steering Committee – Alex Tupan
· Chancellor – Dean Van Galen

3. Motion from the Executive Committee (Mialisa Moline, Chair) to approve the following appointment to the Academic Plan Development Steering Committee:

AP&P Committee Chair or Faculty Committee Member: (designee) Hossein Najafi

Additional membership seats and appointments not a part of this motion:
· Provost (co-chair)
· Chair of Faculty Senate (co-chair) (or designee)
· AVCAA
· 2 Academic Deans appointed by the Provost
· Director of the Library
· Graduate Studies Curriculum Council Committee Chair or Faculty Committee Member: Mark Gillen
· Assessment Committee Chair or Faculty Committee Member: Joy Benson
· Faculty Welfare Committee Chair or Faculty Committee Member: Jim White
· University Curriculum Committee Chair or Faculty Committee Member: Desiree Wiesen-Martin
· Faculty at large (full professor): Charlie Corcoran
· Faculty at large (associate professor): Joe Rein
· Faculty at large (assistant professor): Daniel Ehlinger
· Faculty at large (lecturer of any rank): _______________
· Academic Staff Council representative
· University Staff Senate representative
· Student Senate representative

Note: Initial membership appointments to this ad hoc group shall carry forward for the entire two years it operates, regardless of committee membership changes, unless an appointed member steps off voluntarily. This ensures continuity over the duration of the process.



4. Motion from the Academic Program and Policies Committee (Ian Williams, Chair) to approve the attached program change proposal for the Bachelor in Business Administration.

5. Motion from the Academic Program and Policies Committee (Ian Williams, Chair) to approve the attached program change proposal for the Bachelor in Business Administration – Management Option.

6. Motion from the Academic Program and Policies Committee (Ian Williams, Chair) to approve the attached program change proposal for the Bachelor in Business Administration – Marketing Option

7. Motion from the Academic Program and Policies Committee (Ian Williams, Chair) to approve the attached program change proposal for the Bachelor in Business Administration – Marketing/Professional Sales Option.

8. Motion from the Academic Program and Policies Committee (Ian Williams, Chair) to approve the attached program change proposal for the B.S. in Art.

9. Motion from the Academic Program and Policies Committee (Ian Williams, Chair) to approve the attached program change proposal for the B.S. in Art Education.

10. Motion from the Academic Program and Policies Committee (Ian Williams, Chair) to approve the attached program change proposal for the B.F.A. in Art – Art History.

11. Motion from the Academic Program and Policies Committee (Ian Williams, Chair) to approve the attached program change proposal for the B.F.A. in Art – Ceramics.

12. [bookmark: _GoBack]Motion from the Academic Program and Policies Committee (Ian Williams, Chair) to approve the attached program change proposal for the B.F.A. in Art – Glass. 

13. Motion from the Academic Program and Policies Committee (Ian Williams, Chair) to approve the attached program change proposal for the B.F.A. in Art – Graphic Design. 

14. Motion from the Academic Program and Policies Committee (Ian Williams, Chair) to approve the attached program change proposal for the B.F.A. in Art – Painting.

15. Motion from the Academic Program and Policies Committee (Ian Williams, Chair) to approve the attached program change proposal for the B.F.A. in Art – Photography.

16. Motion from the Academic Program and Policies Committee (Ian Williams, Chair) to approve the attached program change proposal for the B.F.A. in Art – Printmaking.

17. Motion from the Academic Program and Policies Committee (Ian Williams, Chair) to approve the attached program change proposal for the minor in Art History.

18. Motion from the Academic Program and Policies Committee (Ian Williams, Chair) to approve the attached program change proposal for the minor in Art.

19. Motion from the Academic Program and Policies Committee (Ian Williams, Chair) to approve the attached program change proposal for the minor in Graphic Design.

Unfinished Business:

1. Motion from the Academic Program and Policies Committee (Ian Williams, Chair) to approve the attached Communication Sciences and Disorders program change proposal.

New Business:

1. Motion from the Executive Committee (Mialisa Moline, Chair) to approve the following change to 3.4.3.1 Committee Chair Appointments [F.S. 2018-19/66]:

3.4.3 Article III: Appointments 
3.4.3.1 Committee Chair Appointments 
Chair appointments for several committees include reassignment time [FS 09/10 #36]: 
• Academic Standards (0.25 for one semester), 
• Academic Policy and Program (0.25 for each of two semesters), 
• Assessment Committee (0.25 for one semester), 
• Faculty Welfare and Personnel Policies Committee (0.25 for one semester), 
• University Curriculum Committee (0.25 for each of two semesters), and 
• 0.25 course release for one semester – to be recommended collaboratively by the Executive Committee and the Provost and presented for approval by the Faculty Senate. The backfill for this floating release will be set at $1500 per credit.

Appointments to these assignments will be made near the end of the fall semester preceding the appointment year, or as soon as practical in spring semester, to allow departments to modify course schedules and/or hire replacements appropriately. [FS 11/12 #11] 
(first reading)
2. Motion from the Executive Committee (Mialisa Moline, Chair) to approve the following motion:
The asigned release for Academic Standards Committee chair [F.S. 2018-19/66] shall be transferred to the Compensation Committee Chair for the academic year 2019-20 only.
3. Motion from the General Education and University Requirments Committee (Jim Madsen, Chair) to approve the following position description for the Director of General Education
Director of General Education

The Director of General Education oversees university-level educational initiatives and programs related to the UWRF General Education & University Requirement program, in consultation with relevant department chairs, faculty committees and the Provost. The Director serves as an advocate for students, faculty, and the health of the General Education program and reports directly to the Provost.

Leadership, Coordination, and Policy 
The Director is responsible for leadership and day-to-day coordination and implementation of the General Education program policies and processes. 
1. Provides students, faculty, departments, and colleges with information about the General Education program. 
2. Acts as a resource for colleges, departments, and faculty interested in developing courses for general education. 
3. Collaborates with Deans, department/division chairs, faculty and Registrar to ensure complete general education course offerings and scheduling, including tracking course offerings that meet the needs of UWRF students.
4. Responsible for developing and reviewing the articulation of general education courses with other institution, including International agreements. 
5. Promotes wide knowledge and understanding of general education learning goals (e.g., incorporation into course syllabi, incorporation into new student orientation and new faculty orientation). 
6. Meets regularly with the Provost to facilitate improvement of the General Education program and to monitor program implementation activities as well as appropriation funding for the program. 
7.  Facilitates the efforts of General Education for policy recommendations (development and revision) to the Faculty Senate General Education & University Requirement Committee, and Academic Program & Policy Committee. 
8. In consultation with the General Education & University Requirement Committee Chair, organizes and prepares all agendas for committee meetings.
9. Attends General Education Committee meetings and Assessment Committee meetings as an ex officio (non-voting) member. 
10. Audits and reviews program exceptions annually for consistency.

Assessment of General Education 
In consultation with Academic Policy and Program Committee, the General Education & University Requirement Committee, the Assessment Committee, and the Provost, the Director is responsible for coordinating assessment of the General Education program and student learning outcomes for general education.
1. Coordinates the implementation of the General Education program assessment plan in consultation with the General Education and Assessment Committees.
2. Oversees the evaluation of General Education courses in consultation with the General Education Committee to ensure they are meeting the General Education student learning outcomes.
2. Acts as a resource for the General Education Committee’s activities and works collaboratively with the chair in all assessment efforts. 
4. Works with the Provost to ensure the design, implementation, analysis, documentation, and funding of general education assessment. 

Communication and Reporting 
The Director is responsible for communicating broadly the goals and accomplishments of the General Education Program.
1. Prepares appropriate reports related to general education in concert with the General Education Committee, including those for accreditation. 
2. Collaborates with University offices and programs to ensure that accurate information about the General Education program is communicated to new and continuing students. 
3. In consultation with the General Education Committee, prepares and updates the general education and graduation requirements information for university publications, including catalog copy and website in accordance with University procedures. 

Resources 
The Director operating in conjunction with the Chairs from departments offering GEUR courses is responsible for: 
1. Submitting budgetary requests in accordance with the Academic Affairs budgetary process. 
2. Advocating for fiscal support for the General Education program and other initiatives of the General Education Committee 

Compensation and term of employment 
1. Assigned time: 50% to 75% appointment in a 9 to 12-month position as agreed upon. The reassigned time and appointment length are subject to review annually.
2. Three-year appointment subject to budget and annual performance review by the Provost.

4. Motion from the Ed.D. Infrastructure ad hoc Committee to approve the attached motion to amend section 9.2.42 of the Faculty and Staff Handbook, adding Ed.D. admissions requirements.

5. Motion from the Ed.D. Infrastructure ad hoc Committee to approve the attached motion to add section 3.4.7.11 to Chapter 3 of the Faculty and Staff Handbook, adding definitions regarding faculty payments for Ed.D. graduate examinations.

(first reading)

6. Motion from the Ed.D. Infrastructure ad hoc Committee to approve the attached motion to amend section 9.2.38 of the Faculty and Staff Handbook, adding Ed.D. graduate plan requirements.

7. Motion from the Ed.D. Infrastructure ad hoc Committee to approve the attached motion to add section 9.2.25.2 to the Faculty and Staff Handbook, adding definitions regarding graduate student participation during commencement ceremonies.

8. Motion from the International Programs Committee (Paige Miller, Chair) to approve the following changes to the Faculty and Staff Handbook:
2.3.4 International Education 
Under the direction of the Assistant Vice Chancellor of International Education/Executive Director, Office of International Education, the Office of International Education is responsible for development, implementation, assessment, promotion, best practices, and advising of the university’s short and long-term , , International Education the university's short and long term education abroad programs, international student services, and the development and maintenance of inter-institutional partnerships between UW-River Falls and international universities and governmental agencies.

9. Motion from the International Programs Committee (Paige Miller, Chair) to approve the following changes to the Faculty and Staff Handbook:
5.1.1.6 Compensation for Short Term Education (Study) Abroad Faculty 
Faculty serving as leaders for short-term education abroad courses through the Office of International Education will be compensated at the maximum per credit pay-rate in effect for overloads at UWRF at the time of the completion of the study abroad program or $1,576.05 1,500 per credit, whichever is higher. Faculty leaders may be compensated up to the maximum allowed per credit for overloads or $1,576.05 $1,500 per credit, whichever is higher, subject to the course's generating sufficient revenue to cover tour expenses, tour reserve and faculty compensation. In addition, faculty may receive payment for up to one credit for course preparation and one credit for coordination of logistics for their study tour subject to the tour's generating sufficient revenue to cover these expenses. Final compensation will be determined by the Director of International Educational Programs Assistant Vice Chancellor for International Education/Executive Director, Office of International Education.

10. Motion from the International Programs Committee (Paige Miller, Chair) to approve the following changes to the Faculty and Staff Handbook:

9.6.4 Education Abroad 
[FS 12/13 #129] 
Any currently enrolled UWRF student participating in an education/experience abroad must complete a UWRF education abroad application before they go. Students must complete this application when the education/experience is in any way supported by UWRF faculty or staff or a UWRF department or program (including affiliated programs/experiences). Students must complete a UWRF education abroad application whether engaging in the education/experience for credit or not. 
Any person who is currently enrolled or has been enrolled in UWRF in any of the previous two terms and who intends to participate in a non-UWRF education/experience abroad and also intends to transfer credits back to UWRF from that non-UWRF education/experience abroad must complete a UWRF education abroad application prior to engaging in the non-UWRF education/experience abroad. This policy does not apply to students who have transferred to UWRF and as a result may have already transcripted study abroad experience. Such experience would be brought over onto a UWRF transcript through the usual transfer-of-credit protocols. 
All participants in each UWRF Education Abroad program must pay the same cost (the program fee, which may vary among the different programs; International Programs fee; Application [Studio Abroad] fee; and the equivalent per-credit tuition cost), effective July 1, 2013. 
All participants in each UWRF international program must pay the same cost with the exception that the fee will be developed in a manner that differentiates between Wisconsin resident and nonresident status. 
This policy does not preclude an Education Abroad leader's requiring participants to become special students, which would give the Education Abroad leader an inclusive, official authority over all participants as well as allow such special access to the UWS-provided insurance.

Students not currently enrolled at UWRF are eligible to participate in UWRF education abroad programming (in programs open to non-UWRF students) and will be enrolled as “special students” for the term they will be going abroad and complete all security and screening procedures required of any participating student. The Office of International Education will consult with UWRF Risk Management regarding cases in which a community member wishes to participate in a UWRF education abroad program and follow procedures related to risk clearance and vetting. 

Other Business

Adjournment
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