Electronic Elections

Here is where we are.

Thursday, Feb. 23.  10:00-10:30.  Marshall meets with Steve R. and Kathleen D.

Thursday, Feb. 23.  10:30-12:00.  Marshall meets with Kathleen to learn Qualtrics features.

Wed., Feb. 29.  Faculty Senate approves electronic elections.

Thurs., Mar. 1.  5:00 a.m. to 3:00 p.m. Marshall and Kathleen work to set up a test election called “The 4th Dimension Election” (except that Kathleen thinks it’s a typo and calls it the “4th Division Eleciton”).  It was supposed to be ready by 9:30 a.m.  The “panel” (a Qualtrics term meaning those allowed to participate in the survey, or in our terms, the eligible voters) is notified to vote by 2:00.


The panel is at least two people per college, the Exec and augments.



Marshall, CAS



Wes, CAS



Pat, CAS



Todd, CEPS



Lori Swanson, CEPS



Dennis, CAFES



Terry Ferriss, CAFES



Hossein, CBE



Dawn Hukai, CBE



Barbara Stinson, 4th


Kristie Feist, 4th


Kathleen

The survey’s “invitation,” the near equivalent of the ballot in our context is sent out Thursday morning.  Since the survey is anonymous to me (Marshall) and since problems were occurring with the length of time the invitation was taking to arrive in the mailboxes of participants (“panelists”), the deadline was extended twice, first to 4:00 p.m. and then even later, and Marshall asked people to report their experience.  Here is the report from the first survey.

TEST 1 (Thursday, Mar. 1)

Invite rec’d
Vote success



Marshall, CAS
YES 2:32 3/2
YES


Wes, CAS

YES

YES



Pat, CAS



Todd, CEPS



Lori Swanson, CEPS



Dennis, CAFES
YES

YES



Terry Ferriss, CAFES
13:44 3/1
YES



Hossein, CBE

NO


Dawn Hukai, CBE
NO email mis-entered


Barbara Stinson, 4th


YES



Kristie Feist, 4th 
NO 15:37 3/1



Kathleen

Given the stodginess of the first test and inexplicable results, a second was conducted.

TEST 2 (Fri-Sun., Mar. 2-4)

Invite rec’d
Vote success



Marshall, CAS

16:52 3/2
“Survey has expired”: 14:31 3/4



Wes, CAS



Pat, CAS


7:47 3/2?
YES



Todd, CEPS



Lori Swanson, CEPS



Dennis, CAFES

No 14:47 3/2
YES


Terry Ferriss, CAFES

13:13 3/2
YES



Hossein, CBE



Dawn Hukai, CBE

13:07 3/2
YES



Barbara Stinson, 4th


Kristie Feist, 4th


Kathleen

I believe Kathleen set up this survey at 7:47 on Friday morning.  I am able to tell from my access in Qualtrics that six people voted successfully in this election (Cher vs. Madonna).  I sent a follow-up email to Todd, Hossein, Pat, Dennis, and Lori on Sunday afternoon, 14:43.

These two tests test whether the ballots (invitations) arrive and whether the polling instrument (survey) closes at the designated time.

This survey does not test whether voters with different divisional designations are diverted to the correct elections.  Marshall asked Kathleen to set up a third test on Friday and to assign several people, including Marshall, to different divisions temporarily to see how the assignments worked.

TEST 3 (Fri-?., Mar. 2-?)

Invite rec’d
Vote success



Marshall

15:21 3/2
YES. DaVinci 14:35 3/4



Robert



Mike



Joanne

