Agenda for Recruitment, Advising & Retention Meeting
November 11, 2011
2:00
Cooklock Room

I. Discussion of Charge 1
a. Review Senate resolution 5/2006-07 (i.e. Growth Agenda resolution) and report/make recommendations to the Senate regarding the appropriate participation levels in Educational Attainment with a target date of October 7
b. Discuss enrollment information
c. Discuss information from Institutional Research
II. Discussion of Charge 2:
a. Review the processes available for governance involvement in the First Year Experience Program and the development of learning communities (i.e. those areas that are “academic” in nature) and report/make recommendation to Senate with a target date of November 18
b. Sara (maybe Sandi) will be at the meeting on November 28 for a presentation.
III. Discussion of Charges 3 & 4
a. Devise a quantitative model to track the growth of the student body and to invest appropriately in new resources (e.g. tenure-track faculty lines, S&E, student assistance, support staff, and so on) at the university level and report/make recommendations to Faculty Welfare with a target date of February 3
b. Devise a quantitative model to track the growth of student enrollments at the departmental level ad to invest appropriately in new resources (e.g. tenure-track faculty lines, S&E, student assistance, support staff, and so on) at the departmental level and report/make recommendations to Faculty Welfare with a target date of February 3
c. Discuss information from Institutional Research
IV. Next meeting is November 28 – meeting dedicated to NSFP presentation; last meeting of the semester is December 12 at 2PM – calendars updated for Spring by the next meeting?
V. [bookmark: _GoBack]Adjourn

R 7




