Meeting Minutes
Faculty Senate International Programs Committee

Wednesday, October 5, 2016; 1:00 PM, 131 Hagestad.

Present: Wes Chapin, the Dean’s Council representative; Katrina Larsen, Director of the Office of International Education; Darryl Miller, CBE; Paul Shirilla: Chair, CEPS; Ioana Ghenciu, at large representative; Simon Jette Nantel, CAFES.

Absent: None
Guests: Megan Langie (OIE Advisory Council); Rogers (OIE Advisory Council); 
Call to Order: 1:05 p.m.
(A quorum requires five voting members.)

Seating of Substitutes: none
Approval of the April 26th meeting minutes

Katrina moved to approve, Darryl seconded. Approved unanimously. 
Old Business

New Business

1) Review 2016-2017 committee charges (attached below)
a. Charge #1- Marshall Toman to be invited to next meeting to discuss. 

b. Charge #2- Staff from OIE to bring draft of ideas. Scheduled for Nov. 2 meeting. 

c. Charge #3

i. We have moved Ioana to serve as CAS representative (at least for fall semester). At-large seat is vacant for fall with Paige away from campus. 

ii. Katrina motioned to remove the Director of New Student and Family Programs position from the committee and change “Director of Global Connections” to “Executive Director of the Office of International Education”. Wes seconded. Passed unanimously. 

iii. Wes moved to add a designee to the Chair of the International Studies program position since Neil Kraus is unable to serve. Will now read, “Chair, or designee, of the International Studies program”. Passed unanimously. Paul will reach out to Neil to recruit a faculty member from that program to serve on committee. 

d. Charge #4- Keep student seat open. Has not been filled for past few years. Encouraged committee members to recruit appropriate students for this position and have them go through Student Senate process for approval and placement. Darryl suggested adding a second students seat (if there was interest) to accommodate the perspectives of a) international students and b) students who have participated in a study abroad course. 

2) Katrina updated on graduation stole issue. Has been forward to Academic Standards. Further discussion may be upcoming about including international students to this issue in addition to students who have participated in a study abroad course. 
3) Katrina asked for our assistance with Comment #5 from the recent UW System audit of OIE regarding the completion of a post-program faculty assessment. Members were asked to bring suggestions for the content of this assessment to the next meeting. 
Adjourn: 1:58 p.m. Simon motioned, Ioana seconded. 
International Programs Committee

2016-2017 Charges

1) In light of recent changes to the Modern Language Department, revisit this committee’s duty list to see if it needs revision.

2) Prepare a short report for the Faculty Senate regarding the effects of recent budget changes and UW System policy changes on international programs at UWRF. Where were we, where are we now, which changes have we undergone that have been valuable and we should keep, which changes have we undergone that are not valuable and would like to discard in the future, what have we lost that we would like to see returned? 

Deadline: end of fall semester, 2016

3) Review your committee structure (membership) to recommend any appropriate changes (for eliminated positions like the Assistant to the Chancellor for Equity, Diversity, and Inclusion and possible replacements or title changes as appropriate). 

4) Review your committee structure (membership) to reassess the role of student seats in terms of need and whether those seats can realistically be filled. Consider the committee’s history and possible recruitment options if these seats are recommended to be kept. Recruitment options should define clearly the benefits for the students who no participate as well as for the student body overall. March 1, 2017

