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APP Minutes 191008


Minutes
Faculty Senate Academic Program and Policy Committee
Tuesday, October 8, 2019; 3:30 PM, NH 114.

Present: Kristi Bakken (student member), Kelly Browning (Registrar’s Office, ex officio, non-voting), Mark Gillen (Graduate Studies Curriculum Committee Member), Tammy Kincaid, Ozcan Kilic, Charles Rader, Peter Rayne, Ogden Rogers, Marshall Toman, (chair), David Travis (Provost, ex officio), Jim White.

Guests: Kateri: Carver (MONT), Wes Chapin (Associate Vice Provost for Academic Affairs), Linda Jacobson (MONT), Michael Miller (MONT), Mialisa Moline (Faculty Senate Chair), Florence Monsour (TED-MONT).
Absent: None.
Call to Order: 3:31 p.m.
 (A quorum requires six voting members.)

Seating of Substitutes: No substitutes.
Approval of the Minutes

1. Motion to approve the minutes (attached) from the meeting of September 24th (Rogers, Kilic), passed with one abstention as amended by the correction of a typo that misspelled a last name.
Reports.

a. Tuesdays: 
	DATE
	APP

	September 24
	3:30-4:30

	October 8
	3:30-4:30 NH 114

	October 29
	2:00-3:15 NH 114

	November 12
	2:00-3:15 UC Wind River

	December 3
	3:30-4:30 NH 114


All meetings will be held in NH 114 except for November 12.

At the Faculty Senate meeting of September 18, APP was charged with the following (FYI—to be taken up in due course): Committee Charge:

For the Academic Programs and Policy Committee:  Consider the creation and adoption of handbook language that more specifically articulates the requirement of ranked faculty status for signature privileges on curricular change requests.

Old Business 

Discussion: Term change, dropping required course for International Programs.  (Since this item has no guests, it is proposed to be postponed to Miscellaneous Business.)
New Business

1. Motion to approve the Montessori Doctorate (White, Gillen,):
Kateri:  I started work at UWRF last year.  However, the program had been in progress a good one and a half year years before.

Linda: More like four years in the making.  
Kateria: In addition to me, Mike Miller, Linda Jacobson, and Gay Ward worked here on the program along with people around the country.  

A master’s with three different tracks exists.  The doctorate supports research for policy makers and has a broader application than just in teaching: neuroscience, social justice, dementia, second language acquisition—it touches many professions.  

Mike and I and Linda as well as Gay worked to get everything through UCC by May.  Prior to the courses being fully approved, much work was accomplished by Wes to get necessary infrastructure changes through Senate by creating the needed policies.  
The program is planned for two weeks in each of the first two summers, one week in the third summer.  
We have purposely structured our summer courses to overlap cohorts in order to build community.

Mike: At last two national conferences (of 5,000 to 8,000 participants), a tremendous interest is evident.  The rolladex keeps building; we get email by the day.

Peter: What are the admission requirements?

Kateri: Applicants must have a master’s degree.  They do not need a Montessori credential.  

David: Curious, so we are granting people doctorates here.  Who will be making the decision of saying that they are worthy of a doctorate?
Kateri: There are qualifying exams before the dissertation—maximum of two attempts is allowed.  Who will be on the dissertation committee and who will be evaluating the written and oral examinations (there are provisions for committees for service and for education) will have to be qualified by TED.  

Wes: The qualifications could be set up to target qualifications in specific areas of need in the vetting process of candidates’ work.

Ogden: We have a Master’s Degree in Montessori since 2012. How many tenure-track professors are there in this master’s degree program?

Kateri: There is still no no tenure-track appointment in Montessori. 
Ogden: There was a promise then that there would be. 
Marshall: Program revenue is available for one tenure-track position.

Mark: If no doctoral programs exist, who qualifies?

Kateri: Other people receive Ph.D.s with a Montessori emphasis.  Our doctorate would be the first doctorate in the field specifically.  The American Montessori Society and AMI are hugely behind our effort. 

Mike: I am a member of American Montessori Society.  Its research committee is made of Ph.D.s and maybe one EdD.  Their specialties are in early childhood development, gerontology, etc. 

?: A lot of social service programs (Social Work, Psychology) have suffered from the same issues when they wished to launched their doctoral programs prior to having a doctoral program from which to draw people who were certified as qualified.
Kateri: We want to produce doctors.

Tammy: Would they teach in Colleges of Education?
Kateri: Could be.  However, if you were in a social justice track, you might be in a Social Justice department.

Ogden: Instructors will be qualified by TED.
David: Faculty, Ph.D.s—how many people will be on dissertation committee?  We need about 30 Ph.D.s and qualified faculty to serve a cohort of 15 when they first hit the dissertation stage.

Wes: We have in place minimum requirements for any Ed.D. program as far as qualifying faculty.  Payment could go to reassignment time.  

David: I appreciate this dialogue.  I have to defend this in front of the BOR, and it prepares me.  However, I saw what a doctoral program did on the Whitewater campus, eight to ten faculty were involved.  That’s a huge commitment.
Wes: Carmen Vande Zande at UW System allowed a mix of adjuncts with Ph.D.s and Ph.D. faculty; they had to have a generally role in the teaching the courses.
David: The time commitment to oversee a dissertation is huge as many of you in the room know.  We need 30 people.

Ogden: How many students from our master’s degree program are interested in the Montessori Ph.D.?
Kateri: Nearly all.

Linda: Why are you interested in doing a Montessori in the first place?
David: I worry about our ability to do this.

Linda: Do you believe that we need all faculty?
Kateri: Eight to ten people are working with us.  But more are out there.  Here, Caroline Baker co-authored a course.  Tim Buttles co-authored a course.

Mialisa: The program is a three-year program. Only at the end of year two is where we need the dissertation faculty.
Peter:  Do we have any Ed.D. here?  Are there nailed-down qualifications.

Wes: No.  If BOR approves, then HLC must still approve.  Additional review is required to ensure faculty are qualified.

Tammy: Can someone get the degree without taking a course from a single, UWRF, tenureline professor.  

Kateri: That would be unlikely and not the way the program is envisioned.

?: There will need to be a clear process of reviewing content online.  Other forms of observation will be required to assure continual quality.

David: Would a more reasonable, less risky, approach be to bring in a smaller number of students in the first cohort?

Ogden: I’m still concerned about supporting the Montessori master’s degree program as was promised.
Mark: If cohort would be smaller, will it be supportable?  There seems to be a need for a position that we don’t have yet in order to oversee a lot.  

Wes: With fewer than 15 people, there would be at least a 120-130% price increase.  The current budget is built on 15 to support the program.

Charlie: Outside people must be paid.

Wes:  We can pay people with the numbers set at 15.  I’m not worried about that issue.  The other questions are more salient.

Peter: What are the other master’s programs doing?  

Kateri: There are less than ten.  Students get a credential in Montessori and then a master’s degree Education: Xavier, Loyola, St. Catherine’s.
Wes: You want to be the first.  Everyone else trying to do this.  Won’t the competitors be chasing the same teachers?
Linda: The people we talk to are interested in working specifically with the UWRF.  The other programs are different: Hartford, Sarasota is uncredentialled; the Doctorate in Research at U of Kansas is different.

Wes: How do they differ in learning outcomes?

Kateri: Not sure we can answer that question at this point.
Odgen: How many are at UWRF are just getting the credential?
Linda: 90% move on to the master’s degree.

David: Does the current master’s require a thesis.

Linda: The equivalent, what used to be called a Plan B Research Paper.
Linda: Two years ago we graduated 18.

The chair stated that a vote on the motion was about to be called.  He asked committee members to consider how they would vote.  The vote was taken.  The motion failed, 0, 2, 7 (none in favor, two opposed, with seven abstentions).

The chair asked for ways forward for the proposers.
David: Consider a model that does not demand 15 students from the start.  Many doctoral programs start with 5 students.  If people are interested, it grows.
Linda: We have set the tuition at $700 per credit, what the other Ed.D. programs in the UWS use as their tuition.  We have many more interested in the program than we could take at 15.

Marshall: You may be suggesting that, given the demand, candidates may be willing to pay more than for other Ed.D.s that are offered in the UWS.

Wes: Could you survey those interested to see if they might be willing to pay more per credit?  
Mia: A central issue seems how to have a tenureline position dedicated to Montessori approved within the department.  There are other ways that a new program proposal can seek the funding that is needed. 
Jim: I teach the entrepreneurial course here.  I regret the problems that this effort is meeting.  But what seems clear is that the demand is there.  The question is “Can we meet supply?”
Wes: The program is set up for 15.  How it will fund itself if fewer than 15 will be the question.

Tammy: I am not convinced that with the faculty that we have it will be a UWRF program, rather it will just have the UWRF banner.

Linda: Right now, there is no university that has the depth. 
Tammy: The depth for teaching as the university now does it. 
Ozcan: No expertise in the area may the reason.

Mike: Is there a tuition cap based on Ed.D. consortium?
Wes: No.
Miscellaneous Business

1. Motion to approve the designator UWX for the online Associate of Arts and Sciences Degree (Ogden, Peter) passes 8, 0, 0.
2. The chair distributed a handout regarding a remanded motion concerning the establishment of minors as a requirement for graduation to be mused upon for the next meeting.
3. The chair distributed a handout with the wording of a motion regarding the establishment of a new curricular step for programs—a Notification of Planning Document—to be mused upon for the next meeting.
4. The chair distributed a motion passed by the UCC regarding the process to be followed for the approval of the courses in the online Associate of Arts and Sciences degree.  A glance suggested the clarification of inserting “UWRF” under the last rubric, “For courses offered by other UW Institutions,” in the first point, “Course proposals are reviewed and signed by the Department Chair or designee from the appropriate department,” between “signed by the” and “Department Chair.”  The motion will go forward to the Senate.  The Senate Executive will ask for clarification regarding the proposed clarification.  The motion may come to the Senate floor as slightly amended or might be amended from the floor or may be intended to stand as is— the chair of Senate will determine.
Adjourn: 4:40 p.m. (Rogers, White) declared approved unanimously.
Attachments:

Agenda for Oct. 8, 2019 (1 APP Agenda 191008)

Minutes for Sept. 24, 2019 (2 APP Minutes 191024)
MONT 1 Program Transmittal Form

MONT 2 Program Narrative

MONT 3 Montessori EdD Course Plan
MONT 4 MONT Budget
Courses in the Montessori Doctorate attached (in the following order):

Foundational Montessori Courses 12 cr




MONT 800  Introduction to Doctoral Studies and Montessori   

MONT 802  Leadership, Systems and Change   

MONT 804  Montessori and Social Change  

MONT 806  Montessori, Educational Policy and the Law   

Additional Core Courses (Choose 3 credits beyond 810 & 812)




MONT 810  Lifespan Development and the Human Condition (Required)

MONT 812  Identity, Diversity and Montessori (Required)

MONT 814  Montessori  Leadership and Field Experience (or Elective)

MONT 816  Applied Montessori Theory to a Field of Study (or Elective) 

Required Courses : Research  (9 credits)




MONT 820  Quantitative Research and Program Evaluation

MONT 822  Qualitative Research in a Montessori Setting

MONT 824 Research Design I  (Summer residency – 3rd Summer)

Electives: 15 credits, topics chosen in consultation with advisor 

MONT 841  Montessori at a New level

MONT 842  Montessori and Comparative Pedagogies

MONT 756  Adult Education

MONT 845  Montessori and Eldercare/Dementia

MONT 846  Montessori and Special Education

MONT 847  Montessori and Social Justice

MONT 889  Special topics (can be taken twice)

Dissertation




MONT 899
Dissertation Ed.D. (9 cr taken in 3 cr increments)
