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Senators: Chair – James Graham , Vice Chair – Faye Perkins, Elections Chair –Ryan Bench, Secretary – Michelle Parkinson, Academic Staff Council Liaison-Karl Peterson

Minutes of the UWRF Faculty Senate February 17, 2016, Volume 40, Number 12
	Representation
	Term Expires 2016
	Term Expires 2017
	Term Expires 2018

	CAFES
	James Graham 
	David Zlesak
 
	

	CAS
	Rellen Hardtke   
Mialisa Moline 
   
	 Doug Margolis
 Matthew Millett
 Michelle Parkinson
	Paige Miller* 
   (John Heppen)
Marshall Toman


	CEPS
	
	Ogden Rogers
	Lori Swanson 

	CBE
	
	
	Hossein Najafi


	4th Division
	Ryan Bench
Megan Langie 
	
	Kenneth White

	At-Large
	
Julie Kovacic
Glenn Spiczak
	Bob Coffman
Thomas Pedersen*
   (Andrea Fulchs)
	Faye Perkins 
Karl Peterson


	Chancellor’s Designee
	
	Fernando Delgado 
  (Wes Chapin)
	


											
*Absent
Call to Order:  3:31

1. Seating of Substitutes
a. Andrea Fulchs for Thomas Pederson
b. John Heppen for Paige Miller
Approved by voice vote

2. Approval of Minutes February 3, 2016 (2015-2016 Faculty Senate)
	Approved, O. Rogers / K. White, 19/0/0

Reports:

1. Chair’s Report
a. Education committee took up the tenure task force policy with limited discussion. Approved mostly as written. Only provision was that in post tenure review there was a 3 semester timeline instead of 18 months for probation to allow for improvement of deficiency.
b. Faculty reps met regarding what faculty could do to change some of the language. There were some suggestions from regent Bradley and others. Today there is a conference call with other faculty reps to finalize a document for potential amendments. Once Jim has this he will send it to all of us. They want sign-offs from chancellors and provosts.

2. Officer Reports
a. Faye: We are looking for a replacement on the Faculty Senate Athletic Committee; need a male faculty replacement.
b. Ryan: ballots for next year should go out end of next week. 
c. Karl: attended meeting at University Staff senate. Wrestling with Handbook. Rethinking compensation. Academic Staff group: Both groups are thinking about compensation. Second group (Academic Staff) discussing compensation in relation to recruitment of Academic Staff. 
d. Update on Engineering Task Force (Hossein Najafi): Met during j term for two hours to review the charge. Identified things to be done. Then a subcommittee was formed involving the significant parties to discuss the structure and form of the website and the advising structure. More discussions tomorrow afternoon with whole group. Anticipating to report back by March 15. 
e. Student Senate Academic Priorities, Chris Morgan, Student Body President.
i. In asking students what they’re taking out of their experiences in the classroom, came up with some priorities: there were concerns about acclimation; skills groups between the students and their new jobs; retention of students; adaptation to globalization, 
ii. Memo asks for low cost, high impact study abroad options; remedial course structure reform. Students need more information to make educated decisions. Students don’t feel that they know about the international programs.
iii. Technological innovation: bringing all the different platforms together. One sign in for Esis and D2L. 
iv. Improvements in faculty evaluations: putting them online. We’re losing a lot of important data that goes to important decisions, because a lot of students are not filling them out.  
v. Institutional reform: centralized internship office. Bringing student services under one roof. Easier to negotiate with high profile institutions throughout the state.
vi. Departmental review board: Students who want to say something about what’s happening in a classroom are afraid that they could deal with retaliations. Comprised of students. Students would feel empowered to suggest changes. 

New Business:

1. A motion from the Executive Committee to augment the Faculty Welfare and Personnel Polices Committee for the purpose of aligning UWRF Tenure Policy with the new UW System Policy:

a. Member of Faculty Senate Executive Committee
b. Associate Professor: CBE
c. Full Professor: CBE

J. Heppen and K. Peterson. 0/15/5
1. A motion from the Faculty Welfare and Personnel Policies Committee (Neil Kraus- Chair) recommending that the campus has have sufficient representation in any discussion regarding changing health insurance to a "self-insured" model. Houseman/Parkinson 5 in favor/0 opposed
Motion to make editorial change above: “have” for “has.” M. Toman / M. Parkinson, 20/0/0
Motion to send back to the FWPP committee with instructions for implementation (a motion and not a resolution), D. Margolis / J. Kovacic  19/0/0 
Adjournment, 4:51 p.m.
D Margolis / O. Rogers, adjourned unanimously
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