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* 	Absent
()	Substitute


The 2012-2013 Faculty Senate met on May 8 at 3:30 p.m. in 334 UC.

Call to Order
The meeting was called to order at 3:30 pm.

Seating of Substitutes
Rellen Hardtke will substitute for James Madsen and was accepted without objection.

Approval of Minutes 
Brad Mogen moved to accept the minutes as submitted; seconded by Ian Williams. Motion was approved without objection. 

	
Reports
Chair Wes Chapin attended the May 3 UW Reps’ meeting. A group has been formed to look into the issue of uncommitted UW money. Apparently UWRF will have to use reserves in lieu of tuition increases. Insurance overpayments of $17 million have been recovered.  UW operating fund will shrink to compensate for budget cuts. 

Faculty Senate Liaison Kris Butler reported that the Academic Staff Council met on May 6. Nominations for ASC members are due May 10; voting will take place May 13-17. ASC forwarded a motion to FWPP proposing to change the definition of the ASC full teaching load as follows: ASC full teaching load will be defined as 12 credits of teaching plus three credits of service; or 15 credits of teaching.  
 
Consent Agenda

1. Motion from the Academic Program and Policy Committee (James Zimmerman, Chair) to approve changes to the Computer Science Program 
Motion was approved without objection

2. Motion from the Academic Program and Policy Committee (James Zimmerman, Chair) to approve changes to the Health and Physical Education Program 
Motion was approved without objection

3. Motion from the Academic Program and Policy Committee (James Zimmerman, Chair) to approve revisions to the graduate program, Montessori teacher education certificate/master’s (within the MSE Elementary Education Program).   The revision calls for adding a 'certification' option in Montessori training to the program. 
Motion was approved without objection

4. Motion from the Academic Program and Policy Committee (James Zimmerman, Chair) to approve changes to the Dance Minor 
Motion was approved without objection

5. Motion from the Academic Program and Policy Committee (James Zimmerman, Chair) to approve changes to the Broad Area English Education Major 
Motion was approved without objection

6. Motion from the Academic Program and Policy Committee (James Zimmerman, Chair) to approve changes to the English Language Arts Minor 
Motion was approved without objection

7. Motion form the Calendar Committee (Karl Peterson, Chair) to approve the 2014 summer calendar.  
Motion was approved without objection

Second Reading/Postponements 
None

Unfinished Business

1. Motion from the Assessment Committee (Joy Benson, Chair) to replace the language in the Faculty and Academic Staff Handbook in Chapter III, section 4 regarding assessment with the attached language The current language is below)

Section 4.1: Assessment Plan Elements for Evaluating Assessment Plans

ACADEMIC PROGRAM ASSESSMENT PLAN ELEMENTS

The following are seven elements that are to be included and updated in an academic program's assessment plan. These are the elements that will be evaluated by the Faculty Senate Assessment Committee when reviewing an academic program's plan. For organization of the plan, or element specific questions, please contact Tricia Davis, Assessment Coordinator, in NH 104 at x0650 or e-mail tricia.m.davis@uwrf.edu. She would be glad to assist in your assessment efforts.
I. Student Learning Objectives/Outcomes
Outcomes are focused on student learning such as "When students complete the program/major, they will be able to…."
Make sure to differentiate and identify measurable objectives/outcomes for each of the different options in a major, if applicable.
II. Identification of where Objectives/Outcomes are Being Achieved
Indicate in which course/activity the objective/outcome is being achieved.
If there are different options in the program/major, make sure to clearly indicate which courses are in each option.
III. Assessment Tools used to Measure Objectives/Outcomes
Multiple direct and indirect measures are used to assess the learning outcomes (a single direct and a single indirect assessment measure, if appropriate, can be used for all outcomes).
Make sure to identify which assessment tool links with each of the learning objectives/outcomes.
IV. Timetable Indicating the Cycle of Assessment and Continuous Improvement
Specify the cycle for which each objective/outcome will be measured, analyzed, and discussed.
Identify the time frame for continuous improvement of assessment efforts.
V. Data Presentation and Discussion Process
Describe the process for the interpretation, presentation, and discussion of the data (i.e.: Who will be involved? How will the data be handled? Etc.)
VI. Implementation of Revisions Based on Assessment Results
Specify the plan for how improvements in the department/program will take place due to the results received in the assessment discussion.
VII. Results Availability
Indicate how the results will be made available for students and others.

EVALUATING ACADEMIC PROGRAM ASSESSMENT PLANS
	Assessment Plan Elements
	Well Developed
	Developing
	Undeveloped

	I. Student Learning Objectives/Outcomes
	There are clearly stated objectives
Objectives are measurable and focused on student learning
	Stated but with lack of clarity.
Word like 'should' is not measurable; Replace with action verb, like "will".
	The objectives don't relate to student learning.
Are stated in an unacceptable format.

	II. Identification of where Objectives/Outcomes are being Achieved
	Course(s) and/or activities are clearly identified for every objective.
	Courses/activities identified for some of the objectives (need to rethink those objectives where not identified).
	Specific courses/activities not identified for each objective.

	III. Assessment Tools used to Measure Objectives/Outcomes
	Assessment measures (direct and indirect) are identified for each outcome.
	Assessment measures (direct and/or indirect) are identified for some outcomes.
	Assessment measures are not identified or inadequately described.

	IV. Timetable Indicating the Cycle of Assessment and Continuous Improvement
	There is a clear plan for assessment implementation and indication for continuous improvement.
	Some parameters have been established but a clear timeline is not evident.
	There is not a stated implementation plan.

	V. Data Presentation and Discussion Process
	The process for the interpretation, presentation, and discussion of the data is clearly described, including who will be involved and timing.
	The process is addressed but is unclear or incomplete in some aspects (ie: interpretation, presentation, discussion).
	There is no stated plan.

	VI. Implementation of Revisions Based on Assessment Results
	The process for implementing revisions based on assessment results is clearly described.
There are clearly indicated plans for how improvements will take place due to results.
	The process is addressed but is unclear or incomplete in some aspects.
	There is no stated plan as to how the assessment results will be used for program changes.

	VII. Results Availability
	The process for making results available for students and others is clearly described.
	The process is addressed but is unclear or incomplete in some aspects.
	There is no stated plan as to how the results will be made available to students and others.


ACADEMIC PROGRAM ASSESSMENT REPORT* ELEMENTS
In order to examine the efforts of an academic program's assessment of student learning, an assessment report will need to be generated as part of the annual report process. The following are five elements that are to be included in the assessment report.
I. Profile
Academic program's mission statement.
Academic program's factors that affect assessment and learning (for example, the program is growing or shrinking rapidly, job market changing for graduates, field changing rapidly, large percentage of faculty retiring in next three years).
II. Assessment Review
Indicate where the academic program is at in the assessment process since the last report.
List the learning objectives/outcomes that the program focused upon over the time-period.
III. Assessment Results and Action Plan
Describe the results found for the assessment that was conducted.
Identify the actions that were/are being made to improve student learning based on the assessment results.
Indicate where these results have made available for the students and others.
IV. Recommendation for Improving Assessment Processes
Specify the changes that are being taken to improve the assessment of student learning in the academic program.
Identify the academic program's next step in its assessment process.
V. Data from Institutional Research
Number of majors (in each emphases, if applicable)
Number of faculty (full-time and part-time)
*As recommended by the Deans and Provost, Academic Program Assessment Reports will be used as part of the university planning and budgeting process.
Kris Butler moved to approve; seconded by Brad Mogen. Motion was approved, with 20 voting in favor; none opposed; and two abstentions. 

2. Motion from the Assessment Committee (Joy Benson, Chair) to add the attached program assessment plan rubric and the attached program report rubric to the Faculty and Academic Staff Handbook in Chapter III, section 4 replacing the previous assessment rubric (Documents are named “Assessment-Committee-recommended Program Report Rubric” and “Assessment-Committee Program Assessment Plan Evaluation Rubric.”  The currently approved document can be located at http://www.uwrf.edu/FacultySenate/upload/UWRF-Faculty-Senate-Motion-2012-13-80.pdf)

Hossein Najafi moved to approve; seconded by James Graham. Motion was approved, with 21 voting in favor; none opposed; one abstention. 

New Business

1. Motion from the Academic Program and Policy Committee (James Zimmerman, Chair) to approve the creation of a Master of Science in Computer Science 
Brad Mogen moved to approve; seconded by Hossein Najafi. Motion was approved, with 22 voting in favor; none opposed; no abstentions. 

2. Motion from the Executive Committee (Wes Chapin, Chair) serving as the Committee on Committees to amend the description of the Faculty and Academic Staff Development Board in Chapter II of the Faculty and Academic Staff Handbook

Current language:  

2.6.3.2 Administration of the Program
The UWRF Faculty/Academic Staff Development Program is administered by the Faculty/Academic Staff Development Board (FASDB), which consists of the following:
· seven tenured faculty members appointed by the UWRF Faculty Senate for a term of six years 
· two academic staff members appointed by the Academic Staff Council, each for a six-year term 

Proposed language (Note: changes in the bullet points are in bold):  

2.6.3.2 Administration of the Program
The UWRF Faculty/Academic Staff Development Program is administered by the Faculty/Academic Staff Development Board (FASDB), which consists of the following:
· delete “seven” replace with “six” tenured faculty members appointed by the UWRF Faculty Senate for a term of six years 
· the faculty representative to the Office of Professional and Instructional Development, who shall serve as an ex-officio, voting member
· two academic staff members appointed by the Academic Staff Council, each for a six-year term 
· the academic staff representative to the Office of Professional and Instructional Development, who shall serve as an ex-officio, voting member
Kris Butler moved to approve; seconded by Hossein Najafi. 

Marshall Toman proposed to amend the motion, seconded by Hossein Najafi, returning the proposal to "seven" tenured faculty members. The amendment was passed, with 22 voting in favor; none opposed; and no abstentions.

On a motion from the floor offered by Wesley Chapin, "non" was inserted before "voting member" in both passages where that wording is relevant.  

The motion was approved as amended, with 22 voting in favor; none opposed; and no abstentions. 

The amended motion was adopted, with 22 in favor, none opposed, and no abstentions.

3. Motion from the Executive Committee (Wes Chapin, Chair) serving as the Committee on Committees, to make the following faculty appointments to committees

Key for openings:

CAFES (requires a CAFES faculty member, either tenure track or academic staff)
CAS (requires a CAS faculty member, either tenure track or academic staff)
CBE (requires a CBE faculty member, either tenure track or academic staff)
CEPS (requires a CEPS faculty member, either tenure track or academic staff)
Fourth Division (requires an academic staff member outside the four colleges)
At-large (open to any faculty member)
Some positions require a rank (full professor) and these are noted.

For full committee descriptions for Senate committee only, consult http://www.uwrf.edu/FacultySenate/Handbook/Chapter3/Handbook3s3.cfm.  Some administrative committee descriptions are located at http://www.uwrf.edu/FacultySenate/Handbook/Chapter2/Index.cfm. 

FACULTY SENATE COMMITEES

ad hoc Committee on Student Use of Technology in the Classroom
At-large, until December 15, 2013:  Kiril Petkov
At-large, until December 15, 2013:  Neil Kraus (chair)
At-large, until December 15, 2013:

Advising
CAS, 2013-2016: Liz Wendlund

Assessment
CAFES, 2013-2016:
CAS, 2013-2016:

External Relations
CEPS, 2013-2016:
At-large, 2013-2016:
At-large, 2013-2014:
At-large, 2013-2014:

Faculty Hearing, Grievance, and Appeal
CAFES (preference for associate professor but not required), 2013-2016: 

Faculty Welfare and Personnel Policies
At-large (preference for associate professor but not required), 2013-2016:
At-large, 2013-2016:

General Education and University Requirements
CEPS, 2013-2016:

Sustainability Working Group
CAFES, 2013-2016:
CEPS, 2013-2016:

ADMINISTRATIVE COMMITTEES

Audit and Review
CAFES, 2013-2016:
CEPS, 2013-2016:

Chancellor’s Award Committee for Students
CBE, 2013-2015:

Non-Academic Misconduct Hearing
At-large, 2013-2016:

“Year of  . . .” Implementation Team
At-large, 2013-2014:
At-large, 2013-2014:

West-Central Wisconsin Consortium
At-large, 2013-2015: 

Kristine Butler moved to approve; seconded by Hossein Najafi. Motion was approved without objection.

4. Motion from the Executive Committee (Wes Chapin, Chair) to approve changes to the Program Prioritization Process
Dennis Cooper moved to approve; seconded by Ian Williams.
Motion was approved, with 22 voting in favor; none opposed; and no abstentions.

5. Motion from the Executive Committee (Wes Chapin, Chair) to adopt the following policy for the 2013-14 pay plan.

Considering that there has been no pay plan for many years, and that inflation has averaged about 3 percent per year for a decade, and considering that the cumulative loss of purchasing power of faculty salaries has exceeded the Consumer Price Index during that timeframe, the Faculty Senate moves that the Chancellor will not exercise his authority to use 15 percent of the pay plan defined as at his discretion.

Kristine Butler moved to approve; seconded by Brad Mogen.
John Heppen proposed to amend as follows:

Considering that there has been no pay plan for many years, and that inflation has averaged about 3 percent per year for a decade, and considering that the cumulative loss of purchasing power of faculty salaries has exceeded the Consumer Price Index during that timeframe, the Faculty Senate moves that the Chancellor will not exercise his authority to use 15 percent of the pay plan defined as at his discretion.  If the pay plan is less than 3 percent per year, 90 percent of the pay plan shall be allocated to solid performance, and 10 percent will be allocated to merit.

The proposed amendment was seconded by Matt Renault. The amendment was approved, with 18 voting in favor; none opposed; and 4 abstentions. 

Motion was approved as amended, with 18 voting in favor; none opposed; and 4 abstentions. 

6. Motion from the Faculty Welfare and Personnel Policies Committee (David Rainville, Chair) to approve changes to the Faculty and Academic Staff Handbook, Chapter IV.  
John Heppen moved to approve; seconded by Brad Mogen. Motion was approved without objection.

7. Motion from the University Curriculum Committee (Alexandru Tupan, Chair) to approve a new course proposal form 
Logan Kelly moved to approve; seconded by Marshall Toman. Motion was approved, with 22 voting in favor; none opposed; and no abstentions. 

8. Motion from the Executive Committee (Wes Chapin, Chair) to receive the Campus Climate Studies-related documents from the Diversity and Inclusivity Committee (Cyndi Kernahan, Chair) 
Coni Gehler moved to approve; Rellen Hardtke seconded. Motion was approved, with 22 voting in favor; none opposed; and no abstentions.

9. Resolution from the International Programs Committee (Marshall Toman, Chair)

Year of… Library Reading Lists resolution: The Year of…Team/International Programs Committee resolves that invited faculty and staff and others who wish to contribute annotated suggestions of reading materials (popular articles, scholarly articles, textbook chapters, fiction and nonfiction books, DVDs) about the Year of Germany and the Year of China cooperate with the library.  Davee Library will assemble the bibliography and update it periodically through Research Guides. The information will be made available electronically to the campus community from the library website and the appropriate Year of… website. 
Marshall Toman moved to approve; seconded by Kristine Butler. Motion was approved, with 22 voting in favor; none opposed; and no abstentions.

10. Motion from the United Falcons (AFT Local 6504) regarding Reduced Event Pricing (placed onto the agenda as per the Constitution, Article VI, Section D, sub-section 12e:  “A petition signed by no fewer than twelve (12) faculty members”)

WHEREAS, a university is a community of faculty, staff, and students;

WHEREAS, interactions between these groups promote and enhance community;

WHEREAS, activities such as theater, concerts, and athletics are places where community meets and is strengthened;

WHEREAS, community membership and engagement is accepted as a key factor for student retention as well as faculty and staff satisfaction;

WHEREAS, interactions between faculty and students especially outside the formal classroom setting have been shown to develop community and improve student retention;

WHEREAS, the University both locally and statewide is concerned about the retention of students;

BE IT RESOLVED, that opportunities for shared experiences and community outside the formal classroom should be encouraged as one method of improving retention;

BE IT FURTHER RESOLVED, that facilitating the described interactions is a logical and fruitful activity for the campus, faculty and staff should be encouraged to attend theater, concerts, and athletic events by setting the prices for these groups at the same level as the students thus encouraging the formation and strengthening of the UWRF community and addressing the retention issue.

Ian Williams moved to approve; seconded by James Graham. Motion was approved, with 16 voting in favor; none opposed; 6 abstentions.

11.	Motion from the Compensation Committee to approve changes to faculty 	salary calculation during Summer Semester and J Term.
	
	Marshall Toman moved to approve; seconded by Hossein Najafi. 
	On a motion from the floor, “semester” is changed to “session” in all three places 	where it occurs in the original motion. Amendment was approved without 	objection. The motion was approved as amended, with 18 voting in favor; none 	opposed; and 4 abstentions. 

Miscellaneous Business
	The Senate formally thanks 2012-2013 Chair Wesley Chapin for his 	dedication and service during his term of office. 

Adjournment
	The meeting was adjourned at 4:56 pm. 
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