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Orientation

Accessing interpreter services √

After-hours, on-call:  agency practices and policy √

Agency "housekeeping" (use of mail, internal communication, emergency 
codes, hours, signing in/out, breaks, etc.) √

Agency/County policies (transportation, client mileage reimbursement, dress 
code, etc. & how to access policies) √

Arranging for access to local resources √

Client's rights (agency specific policies) √

Confidentiality (agency policies) √

Contact people within agency (clerical, HRS, IS, union, etc.) √

County complaint procedures √

Court processes (local) √

Cultural context √

Interagency agreements (knowledge of local contracts/arrangements) √

Mission/philosophy of agency √

Organization of agency (structural/hierarchy, services, roles) √

Overview of child welfare system (federal - state - county board - dep't. - unit - 
worker) √

Political atmosphere of agency & county √

Roles, responsibilities, expectations of supervisor and/or mentor √

Scope of job (specific job description) √

AD HOC COMMITTEE ON PRE-SERVICE, FOUNDATION, ON-GOING AND SUPERVISORY STAFF DEVELOPMENT
Combined Lists of Group Work with Orientation:  

Before talking to 
someone outside 

of agency

Before visiting 
family with 
supervisor

Before having case 
responsibility

PRE-SERVICELists have been combined by topic.  Assumption that at pre-service level (Task 1), goal 
would be "basic knowledge of," or "introduction to," for  example.  At independent level 
of practice (Task 3), might be "thorough knowledge of," "ability to complete."  Those 
items that are content part of WI Model have been listed under the heading of "WI 
Model."

Agencies combine or separate these 3 functions in a variety of ways.  See 
these by function, not by what any particular worker will do.
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Alternate Care

Accessing placement resources (kinship, relative, alternate care) √ √ √

Alternative care services √ √

Maintaining and supporting placements √ √

Preparing families for placement √ √ √

Recruiting foster homes √ √

Legal/Setting Parameters

ASFA (safety, permanence, well-being & concurrent planning from legal 
standpoint)) √ √ √ 1 √ √ 111

CAPTA, knowledge of policy--inform maltreator of allegations √ √ √ √

Chaffee Act √ √

Client's rights, (consents, agency role, limitations) √ √ √ √

Compliance issues √ √

Confidentiality (including what can tell media, schools, family, referral agencies, 
etc. √ √ √ 11111 √

Court documents (review, court reports, etc.) √ √ √

HFS 56 (Foster home licensing primarily) √ √

I.C.W.A. √ √ √ √ √

M.E.P.A. (Multiethnic Placement Act) √ √ √ √

Preparation for court (worker) √ √ √ √

Protocol for removing a child √ √ √ √ √

Scope of job per Chapters 48, 938 √ √ √ 11 √ 1 √ 1

Terminating parental rights √ √

Underlying Principles; Social Work/Child Welfare
Concurrent planning (philosophical & practice implications) √ √ 1 √

CPS as community responsibility; understanding of √ 111 √

Cultural sensitivity/competence √ √ √ 11 √

Ethics and boundaries (Including professional behavior) √ √ √ √ 11 √ √

Helper/authority role √ √

Permanency planning √ √ √ √ 1 √

Strength-based practice √ √ √ 1 √

Teaming (e.g., coordinated treatment team) √ √
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Knowledge and Skills for Practice
AODA; knowledge of issues √ √ √

Child development √ √ √ 1 √ 1 √ √

Court processes (understanding & working effectively within) √ √ √ 1 √ 1111 √

Domestic violence; basic knowledge √ √ √

Dynamics of maltreatment (physical, sexual abuse/neglect) √ √ √ 111 √ 11111

Effects of maltreatment √ √ √ √

Engaging families √ √ 11 √ 1 √

Family group conferencing √ √

Forensic interviewing √ √ √ √

Helping families plan and manage change over the long haul (includes stages of
change) √ √

Information gathering re:  IV-E, child support, relative placement √ √ √ √

In-home safety services √ √

Interviewing skills (including being purposeful) √ √ √ √ 1111 √

Involuntary families-relatives; approaching and working with √ 1 √

Join with family to set goals, track progress √ 1 √

Linking families with community resources; How to √ √ √ √ √ √

Maintaining family's involvement in process √ 1 √

Match resources to family needs (connect family to community) √ 1 √

Mental health; basic knowledge √ √ √ √ √

Mutual interviews with police; process of √ √

Reading case file (terminology, acronyms, documents used & purpose) √ √ √ 11 √

Removing children; impact of √ √ √

Safety

Present danger threats √ √ √ √

Protective plan √ √ √ √ 1 √ 1 √

Impending danger threats √ √ √ √

Safety plan (present dangers) √ √ √ 1 √ 1 √ 1 √

Safety vs risk √ √ √ 11 √

Roles of community partners (law enforcement, court, schools) √ √ √ √ √

Self-awareness (awareness of limits) √ √ √ √ 1

Separation and loss, Impact of √ 1 √
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Signs of abuse/neglect √ √ √ 1111 √

Terminating with client/families √ 1 √

Thresholds for provision of services--referral voluntary services √ √ √ √

Time management √ √ √ 1 √

Using  interpreters √ √ √ √

Wi Model √ 111 √ 1 √ 1

Case evaluation √ 1 √

Case preparation protocol (review file, gather information, collaterals, 
culture) √ √ √ 1 √

Developing case plan (goals, outcomes) √ 1 √

Documentation √ √ √ √

Family assessment (content) √ √ √ 11 √

Initial assessment protocols √ √ √ √ √

Investigative standards √ √ √ √ 1 √

Levels of proof for screening in-screening out √ √ √ √

On-going service standards

Timeframes for activities/reports √ √ √ √ √

WiSACWIS √ √ √ √ √ 11

Worker safety √ √ 1 √ √

Working with other agencies/systems √ √ √ √ 1 √

Items that need to be added to above list


