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To be filled out by Strategic Planning Working Group: 
 
Task Name:   10.1.3 –  Redirect resources and redesign administrative, curricular and student life 
structures to meet areas of need and build upon strengths 
 
Task Sponsor:  Chancellor  
 
Task Group Leaders:   Provost and Vice Chancellor for Administration and Finance 
  
Task Description:   
 
Create an organizational structure that aligns all facets of the institutions with the core value of 
inclusivity 
 
Task Objectives:    
 

� Review best practices identified through research and by professional associations 
� Identify and look to for guidance those institutions that at one point in time showed similar 

diversity related strengths and weaknesses as those identified in task 10.1.2 and have since 
implemented successful institution-wide diversity models. 

 
Task Outcomes (Deliverables): 
 
An administrative structure that optimizes the use of diversity related resources and enhances 
communication among administrative units providing direct oversight to diversity related 
initiatives. 
 
Scope: 

In Scope 
                                          
                                         Entire institution 

 
Out of Scope 

 
                                          UW System oversight and funding of diversity initiatives 
 
Appropriate Governance Mechanism/Process: 
 
                                         1. Faculty Senate Diversity Committee 
                                        
To be filled out by Task Team:  (Working Groups – Feel free to add your input into these sections, too) 
 
Assumptions:    
 
 
Stakeholders:  



 
UW-River Falls 

Strategic Planning Project 
 
Timeline and Milestones:  (Preliminary/kick-off stage) 
 

 
 
 
 
Task Team – Membership and Roles:   
 
Metrics/Evaluation/Assessment: 
 
Risks and Mitigation: 


