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Srategic Planning Goals:

» Operating Paradigm is to Assess Programs and Beities

UWRF will engage in continuous quality improvemantl assessment, define its
priorities, and use solid information to make fetdecisions about how to use its
resources.

OP 1 - Define institutional priorities.

OP 1.1 - Examine the results of previous stratplginning efforts used to evaluate
priorities. Develop a list of resulting commonries and priorities.

OP 1.2 - Determine an appropriate balance betweetraditional liberal arts mission
and professional programs.

OP 1.3 - Identify populations of learners (currand future) to serve.

OP 1.4 - Examine benefits provided to the largenmainity by the institution.

OP 2 - Assess all university programs and units irelation to institutional priorities .
OP 2.1 - Generate appropriate criteria for assgssiademic programs and units
consistent with institutional priorities.

OP 2.2 - Generate appropriate criteria for assgssin-academic programs and units
consistent with institutional priorities.

OP 2.3 - Develop processes to coordinate the gtcapdanning assessment of programs
and units with existing assessment mechanismpm@asriate.

OP 3 - Allocate resources consistent with institutinal priorities and program and
unit assessments.

OP 3.1 - Identify resources available to the tagtin including, but not exclusive to,
space, positions, and budget.

OP 3.2 - Investigate allocation models.

OP 3.3 - Recommend a model to be used for allatati@urrent and future resources.

* Goal 1: Create a Culture of Learning

UWRF will develop and sustain a strong learningiemment on the campus and
beyond. We will support both student learning &awilty learning through research,
scholarly and creative activity.

1.1 — Strengthening the learning experience for afitudents to include focus upon

leadership, sustainability, globalization and inclivity.

1.1.1 - Explore opportunities for institutional suppoot the creation of a one semester,
general education based, semester abroad program.

1.1.2 - Increase support for the First Year Experienagfm, the Honors Program,
and the Academic Success Center.

1.1.3 - Creating a culture of continuous improvetraatd best practices in classroom

instruction, including enhancement of the CentefM@aching and Learning.

1.2 - Creating a culture that supports research, scholéy and creative activity that
serves students, faculty, and staff.



1.2.1 - Create a university center for research, schokartl creative activity that serves
to enhance the academic environment of the inistitut

1.2.2 1.2.2 - Expand the Office of Grants and Research.

1.2.3 - Expand the number and increase the flexibilityhef existing sabbaticals.

1.2.4 - Expanded support for the library resousses services.

1.3 — Enhance support for co-curricula experiential larning activities.

1.3.1 - Enhance experiential learning opportunities tadents.

1.3.2 - Expand student support services.

1.3.3 - Provide enrichment opportunities for students.

1.3.4 - Expand support for recreational and athleticssgiets for the campus
community.

* Goal 2: Model Sustainability Principles
UWRF will model and champion the principles of sursable community development.

2.1 — Develop an organizational structure, identifyesources and collect background
data

2.1.1 - Develop an organizational structure withia University that will support,
enhance, and encourage broadly defined sustaityahiliatives within UW-River Falls
academic programs, facilities, community and outneservice areas.

2.1.2 - Determine the fiscal and personnel rescureguired to support the
organizational structure defined in Task #1 and theorporate the necessary funding
into the University’s operational budget.

2.1.3 - Develop a thorough understanding of prevgustainability efforts, current
sustainability efforts, and future sustainabilifyportunities across campus through
various methods including, but not limited to asdiienchmarking, surveys, and review
of best practices.

2.2 — Promote sustainability across all dimensiorsf the campus and beyond

2.2.1 - Infuse broadly defined sustainability issues appropriate, throughout the
graduate and undergraduate curriculum, includingegs® education, major, minor, and
elective courses, and in research and scholaniitgcinternships, and service learning
opportunities.

2.2.2 - Promote an understanding of sustainabdgyes and encourage the practice of
sustainable habits by all faculty, staff and staglen

2.2.3 - Serve as an example of sustainable pradicéhe community, the region, and the
nation; promote sustainable practices in UW-RFseach service area; and serve as a
resource to citizens, organizations, communitiad, governmental units in UW-RF’s
outreach service areas as they develop their usigsiainability initiatives.

2.3 — Develop, promote and enhance sustainable fées

2.3.1 - Establish and implement aggressive enesggearvation goals which will enable
UW-RF to continue to serve as a leader in energgewation within the UW System
and as a model for higher education nationally.



2.3.2 - Work with UW System, the Board of Regegtsiernmental agencies and other
parties to develop and implement goals, policiesgmms and projects that will
maximize the use of direct or indirect sourcesli#raative and renewable energy.
2.3.3 - Pursue aggressively other sustainabilioojunities in areas such as recycling,
water conservation, local food sourcing, storm watanagement, parking,
transportation, integrated pest management, purgnasactices, building design and
construction.

* Goal 3: Expand Global Literacy and Engagement
UWREF will integrate international and global experiences, learning and attitudes
throughout the university.

3.1 — To provide opportunities for a greater numberof students and faculty to

pursue international travel/study abroad — Studentparticipation rate of 20% within

4 years; 50% within 8 years.

3.1.1 - Find additional financial support for statseand faculty to pursue international
travel/study abroad.

3.1.2 - Create unified recruitment program for in&gional travel/study abroad. Modify
advising. Develop international forum. Developrttgenights in residence halls. Educate
parents regarding benefits of international travel.

3.1.3 - Provide additional staff and resource<Jt?.

3.2 — To increase the number of international studdes at UWRF to 5% of

enrollment.

3.2.1 - Provide increased support services (hosilits, supply kits, additional language
education, etc.)

3.2.2 - Create structures that support integradfanternational students with American
students outside of the classroom.

3.2.3 - Re-allocate international student reveousupport international students.

3.3 — To internationalize the curriculum and camps programming.

3.3.1 - Recommend foreign language for all studantsrecommend every student have
a significant international component in their dagprogram.

3.3.2 - Bring international scholars to campus iacdease the number of international
faculty exchanges.

3.3.3 - Expand the international educational exgm&es on campus.

» Goal 4: Develop Engaged Leaders
UWRF will create an institutional culture that teaches, promotes and rewards
leadership that positively impacts external and intrnal communities.

4.1 - Integrate engaged leadership throughout thenstitution by positioning UWRF
to achieve the Carnegie Community Engagement Classation.



4.2 - Establish comprehensive undergraduate leaddrp programs based upon
developmental models of leadership.

4.3 - Cultivate engaged leadership among UWRF fadyland staff.

* Goal 5: Foster a Culture of Inclusiveness
UWREF will create a supportive community that embra@s our differences and
builds understanding.

5.1 — Define diversity at UWRiver Falls.

5.1.1 - Administer Multicultural Awareness Projéat Institutional assessment to

faculty, staff and students in spring 2007.

5.1.2 - Use resulting data to identify diversitlated strengths and areas of greatest need.
5.1.3 - Redirect resources and redesign administraturricular and student life

structures to meet areas of need and build upengttrs.

5.2 — Establish academic programs that move UWRF teards meeting the core

value of inclusivity.

5.2.1 - Explore current demand of diversity relatedrse offerings and how relevant
those offerings are to this region and the gogreparing global citizens.

5.2.2 - Research potential ethnic studies progiamsgards to faculty availability,

similar offering in the region and potential impact campus diversity.

5.2.3 - Identify proper ethnic studies programgny, to institute and submit for approval
by appropriate governance bodies.

5.3 — Establish comprehensive diversity recruitmerand retention.

5.3.1 - Institute early outreach efforts in Twirti€s including fundraising for precollege
program scholarships.

5.3.2 - Expand diversity recruiting efforts in thein Cities to attract more students of
color and first-generation students.

5.3.3 - Develop hiring procedures and training peses that will allow UW-RF to attract
and retain the increasing number of applicantootdrdor faculty and staff positions.

» Goal 6: Promote the University of Wisconsin - RiveFalls
UWRF will create and implement an integrated markeing strategy.

6.1 — UWRF will create and apply an integrated markting plan.

6.1.1 - Assess the perceptions that our staketo@arently hold about our institution
and evaluate our position in the marketplace.

6.1.2 - Define our unique selling points, targediances, and key messages.

6.1.3 - Implement and provide continuous supparafoeffective and consistent
branding campaign.

6.2 — UWRF will engage in strategic student recruihent that is compatible with the
university’s priorities and objectives.



6.2.1 - Establish a leadership position or offiegponsible for undergraduate, graduate,
and continuing education student recruitment.

6.2.2 - Identify, engage, and enroll students neéédeneet university priorities and
objectives.

6.2.3 - Develop incentives so that students wighpotential and other preferred
gualities will enroll at UWRF.

6.3 — UWRF will mobilize support for the institution, its mission and its financial
security.

6.3.1 - Develop and leverage an alumni and frierede/ork capable of influencing
government and community leaders.

6.3.2 - Develop and implement a comprehensive agoiag legislative relations
strategy.

6.3.3 - Develop and implement a community relatisinategy that increases perceived
value of the university in the region.

* Goal 7: Invest in Human Resources
UWRF will invest in the present and future quality of the university.

7.1 — Strive to enhance compensation and benefitiaps for all UWRF employees.
7.1.1 - Act to reduce salary compression.

7.1.2 - Act to reduce benefits inequalities.

7.1.3 - Develop and implement a new summer andrdiBession salary schedule/model.

7.2 — Review and/or clarify the performance expecteons of all UWRF employees.
7.2.1 - Evaluate the workload model currently useevaluate all teaching and non-
teaching staff at UW- River Falls.

7.2.2 - Evaluate and recommend changes in theetabfe equivalency model.

7.2.3 - Define workload expectations in light of tHW- System growth agenda.

* Goal 8: Enhance the Use of Technology

UWREF will build an effective technological infrastructure to support the increasing
demand and will provide the continuing training andsupport services needed to
meet the institution's growing needs.

8.1 — Enhance the effective use of all technologyrfteaching, research and learning.
8.1.1 - Improve support for technology and promtgteffective use in classrooms, labs
and other learning environments.

8.1.2 - Better meet the special technology nee@safiemic departments.

8.1.3 - Make access to technology seamless andriesadly for faculty, staff and
students.

8.2 — Provide an efficient, reliable, and secure ¢bnology infrastructure that
supports the development and delivery of state ohe art technologies.

8.2.1 - Develop and implement a comprehensive t@olg-related planning process.
8.2.2 - Make improvements to campus network inftestire.



8.2.3 - Optimize organizational structure and penfnce of campus information
technology functions and committees.

8.3 — Use technology to support efficient and effeee operation of the university.
8.3.1 - Enhance reliability, ease of use and comewvee of basic IT services (e.g. email,
calendar, etc.)

8.3.2 - Develop technological tools to support oardus improvement of university
operations.

8.3.3 - Improve all aspects of technologically-feed communication.

» Goal 9: Invest in Facilities to Support Our Missiom
UWRF will invest its resources in facilities that sipport identified institutional
needs.

9.1 — Develop a Comprehensive Facilities Planningdétess and Plan

9.1.1 - Develop a model that reflect a comprehenfaxilities planning process which
incorporates a high level of program planning bgdsmmic and support units, clearly
defines time schedules and critical decision pawetsded to meet campus, system and
state requirements, and identifies the criticaislen makers (individuals or committees)
that will be involved in the facilities planningqaress.

9.1.2 - Identify the information needed for theidmm making process.

9.1.3 - Determine fiscal and personnel resourcedeagtto implement comprehensive
facilities planning and allocate resources as nitede

9.2 — Stewardship of Existing and Future Facilities

9.2.1 - Adopt funding benchmarks for facilities oggéng budgets that will ensure that
existing and future facilities are maintained &\ael that will meet the needs of
occupants and will maximize the life of the builgliand building systems. Allocate the
necessary funding.

9.2.2 - Adopt funding benchmarks for facilities tapbudgets that will ensure that
existing and future buildings and building systears repaired, updated, remodeled and
refurbished in a timely manner that will meet tleeds of the building users and will
maximize the life of the building and building sssts. Allocate the necessary funding.
9.2.3 - Adopt policies and funding mechanisms thlitensure that no future facility is
built on campus, including donated facilities, wsl¢here is a commitment that funding
will be provided for the short and long term man@ece of that facility.

9.3 — Implement the Comprehensive Facilities Planng Process

9.3.1 - Task will be determined based on the dgretnt and adoption and
implementation of Initiatives 1 and 2.

9.3.2 - Task will be determined based on the dgretnt and adoption and
implementation of Initiatives 1 and 2.

9.3.3 - Task will be determined based on the dgretnt and adoption and
implementation of Initiatives 1 and 2.



* Goal 10: Secure Financial Resources
UWRF will build a sound base of fiscal resources #t will enable the university to
fulfill its mission and goals.

10.1 — Establish an Enroliment Management plan thafosters growth while
maintaining a commitment to University goals and nssion.

10.1.1 - Conduct a feasibility study of differingtton models for UW-RF.

10.1.2 - Identify UW-RF’s comparative advantageddtermine innovative programs
ripe for expansion or creation consistent with &nsity priorities.

10.1.3 - Explore enroliment growth options thatl \génerate additional revenue for the
institution.

10.2 — Identify and seek external financial suppadr

10.2.1 - Actively pursue additional grants and mdéfunding to support growth and
recognition.

10.2.2 - Advocate with colleagues in UW Systenmireéase higher education funding in
the State of Wisconsin.

10.2.3 - Assertively pursue from UW System and govental entities levels of funding
and resources comparable to those of the other aMprehensives.

10.3 - Evaluate administrative and academic structes, policies, and processes to
increase efficiency.

10.3.1 - Conduct strategic planning at every l@f¢he University to identify areas of
quality, growth, and differentiation.

10.3.2 - Evaluate current structure, policies, pratesses to ensure best practices.
10.3.3 - Institute mechanisms for regular reevauabf university structure, policies,
and processes.



