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"T'his above all: to thine own self be true,
And it must follow, as the night the day,
Thou canst not then be false to any man. CHAPTER ONE. CRITERION ONE

— William Shakespeare, “Hamlet”

Mission and Integrity

® he University of Wisconsin-River Falls operates
with integrity to ensure the fulfillment of its mission
through structures and processes that involve the
board, administration, faculty, staff and students.

The University of Wisconsin-River Falls has a long tradition of
commitment to teaching and learning. The university has clearly
articulated a mission, vision, and values that guide our work with
our students and with our partners in the region. We have a clear
sense of our identity, history, and purpose. We maintain fidelity to
that vision and act with honesty, integrity and openness with all
constituents. That vision provides the foundation for our planning
and actions. Our mission statement and strategic plan have been
developed with extensive input from the campus and community.
This chapter discusses our
mission, vision, and values, and We have a clear sense of our identity,
it demonstrates how the mission, history, and purpose.
vision, and values support a

climate of inclusiveness and diversity. It illustrates the degree to
which they have permeated the campus culture and campus
governance, and the ways we demonstrate our institutional
integrity. Living and working with our mission, vision and values
keeps us true to our heritage and poised for continued
excellence in the future.
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CORE COMPONENT 1A

@® 'I'he mission documents of the University of
Wisconsin-River Falls are clear and articulate publicly
the institution’s commitments.

Chancellor Don Betz arrived at UWRF in the summer of 2005 and quickly
recognized the need to develop a clear and concise mission statement for the
university. The campus select mission, endorsed by the UW System Board of
Regents, is an 11-point, 240-word document that attempts to define every
activity of the campus. While comprehensive, it is not easy to remember and its
broad focus makes it difficult to establish priorities and develop plans.

Chancellor Betz provided the leadership for the planning effort and called
people together in the fall of 2005 to develop a stakeholder survey on the vision
and values of the university. The survey sought opinions in seven areas.
Respondents were asked to describe the campus, offer suggestions about
what its core values should be, and describe their vision for the institution. In
addition, respondents could offer opinions on UWRF’s strengths, suggest future
defining characteristics, indicate the changes needed to achieve those charac-
teristics, and advise Chancellor Betz on how he should be distributing his time.

Nearly 600 people from every part of the campus as well as the off-campus
community responded, submitting more than 10,000 discrete comments. A
student offered this comment about our institutional strengths:

“I have had 16 professors since I've been enrolled as a student
here. These instructors have all been exceptional in my opinion.
Each one of them has been inspiring, helpful, and thought
provoking.... If that is not what is most important in education,

| don’t know what else it could be.”

Chancellor Betz presented the survey results at a “Town Hall” meeting in
January 2006. That meeting was also televised live on the community cable
channel and reported in the campus electronic newsletter. This survey provided
the basis for the development of a statement that captures the goals and
dreams of the campus community. Following that meeting, leadership teams
began drafting new vision and mission statements, with continued opportunities
for input and response from the campus and community.

In fall 2006, the Faculty Senate affirmed the following vision, mission, and
values statement resulting from this collaborative process.

UWRF FOCUSED MISSION STATEMENT

Our mission is to: Help students learn so that they are successful as
productive, creative, ethical, engaged citizens and leaders with an
informed global perspective.


http://www.wisconsin.edu/about/mission.htm#riverfalls
http://www.uwrf.edu/vision/vision-audio.php
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Students, faculty and
staff gathered for a
“Town Hall” meeting in
January 2006 to focus on
results of a stakeholder
survey on the vision and
values of the university.

VISION

We will be the learning nucleus of the St. Croix Valley. We will act in close
collaboration with communities, institutions and private enterprise to create a
dynamic economy, sustainable communities and environment, and an optimum
quality of life. Our efforts will be firmly rooted in unbounded inquiry and a
cultivated sense of civility, public service and creative expression. We will be a
highly accessible gateway to explore the full range of human potential. We will
inspire and educate citizens and leaders who, guided by core values, will
purposefully and ethically serve society. We will link our students and our
communities to global opportunities and collaborative relationships in the

St. Croix Valley, in Wisconsin and beyond. We will be a life-long learning partner
for all those who seek to discover their own potential and the richness and
complexity of our multifaceted world.

CORE VALUES

e Integrity. We earn trust through honesty and ethical behavior.

o Academic Excellence. We help students attain their full potential as critical
thinkers, effective communicators and committed life-long learners by
providing personalized, integrated educational experiences.

e Inclusiveness. We create an environment of mutual respect, professional
behavior, academic freedom and appreciation of individual differences and
rich cultural diversity.

o Community. We intentionally cultivate leadership through community
engagement and public service in the spirit of the Wisconsin Idea.

e Continuous Improvement. We strive for excellence through decisions
based on information and analysis.

The mission, vision, and core values have guided the development of our new
strategic plan, “Living the Promise.” Strategic planning began in May 2006 with
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Thousands of wallet-
sized cards—featuring
UWRF’s mission, vision
and core values—have
been distributed to
faculty, staff, students,
alumni and friends of
the university.
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the appointment of a Strategic
Planning Steering Committee.
Again, a wide range of people
from across the campus were
MISSION involved with defining and
Qur mission is io help students leam developing the strategic plan-
si thal Bey ae sociEsid as produscive, . .

: ning goals. Participants came
crisafve, e, encaged cifzens and
laders with an Infermed slebal persnecive. from all of the shared gover-

nance groups—faculty,

students and academic staff—
as well as representatives from
the classified unions. That plan-
ning process is discussed more
completely in chapter two.

Two other initiatives figure
prominently in our planning for
the future: the UW System’s
growth agenda and our campus
commitment to the concept of
sustainability. We are commit-
ted to increasing enroliments
and graduation rates consistent
with our resource base, and

we are committed to do so according to principles of social, economic and
environmental sustainability. As aspects of our efforts to prepare for the future,
these issues will be discussed in chapter two.
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The UWRF mission, vision, and values statements are clearly articulated and
have been widely disseminated to our many constituents. These statements
provide the basis for all of our current planning efforts and actions.

CORE COMPONENT 1B

@® In its mission documents, the University of Wisconsin-
River Falls recognizes the diversity of its learners, other
constituencies and the greater society it serves.

As indicated in the introductory chapter, the University of Wisconsin-River Falls
demonstrates its commitment to diversity through a wide variety of approaches
and initiatives. The UWS Board of Regents “defines diversity broadly to encom-
pass race, sex, gender identity or expression, religion, color, creed, disability,
sexual orientation, national origin, ancestry, socioeconomic status and age.”
We use this definition of diversity in this report.



A SPECIAL PARTNERSHIP

In 2000 the UWRF College of Agriculture, Food, and Environmental Sciences CHAPTER ONE
(CAFES) initiated a collaborative environmental studies program with Vincent CRITERION ONE
High School in Milwaukee. Primary funding for the program is provided by the

Private Industry Council of Milwaukee County, which was headed by former

UW System Regent Gerard Randall. Additional funding and in-kind support is

provided by UW-River Falls.

Approximately 93 percent of Vincent’s students are students of color.
Milwaukee is the most ethnically diverse city in Wisconsin, however it is
located on the other side of the state, a five-and-a-half hour drive from

River Falls. CAFES faculty and admissions staff visit Vincent High School for
classroom outreach to students during the academic year. Over 200 students
have participated in this component. Additionally, each summer a group of
Vincent High School junior and senior students and teachers engage in a
weeklong program on our campus involving classroom instruction and

field studies.

The third program component involves providing supervised summer work
activities at Vincent High School where selected students apply the
environmental knowledge and science based skills learned in the program.
Another factor in the program’s success is the involvement of teachers

and administrators at Vincent HS who attend the summer program at
UW-River Falls. In fall 2003, the Wisconsin Department of Public Instruction
began providing financial support for a program at Vincent High School to
introduce incoming ninth grade students with science interests to environmental
science concepts. The Vincent Program has resulted in an increase in the
number of students pursuing college degrees. Nine of the students have
matriculated at UWRF. This figure is particularly impressive given our distance
from Milwaukee.

The Vincent High School program is only one of a substantial number of
programs and activities that mark the work of UWRF in serving the needs of a
diverse society. The range of programs emanating from many parts of campus
demonstrates our commitment to inclusiveness.

MISSION AND PLANNING FOR DIVERSITY

Since the last accreditation visit, the university has been involved with three
major planning efforts. Those planning efforts are discussed in detail in chapter
two. In each of those efforts, diversity has been a significant campus priority.

e In “Reach for the Future” (1995-2000), three key goals—hiring, curriculum,
and service to the region—focused on diversity issues.

e Goal Two of the Long Range Planning initiative (2001-2004) stated:
“The university will continue to foster a diverse, inclusive, and supportive
campus community.”

e The current university mission statement lists “inclusiveness” as one of our
core values. We define inclusiveness as “an environment of mutual respect,
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professional behavior, academic freedom and appreciation of individual
differences and rich cultural diversity.”

e Goal Five of our current strategic plan, “Living the Promise,” states that we
will “Foster a Culture of Inclusiveness: Serve the needs of women, minority,
disadvantaged, disabled, and nontraditional students and seek racial and
ethnic diversification of the student body and the professional faculty
and staff.”

e Goal Three of “Living the Promise” states that UWRF will “Expand Global
Literacy and Engagement” and that we “will integrate international and global
experiences, learning, and attitudes throughout the university.”

In addition, the UW System Core Mission for the University Cluster—

which includes UWRF —indicates that we are expected to “serve the needs of
women, minority, disadvantaged, disabled, and nontraditional students and
seek racial and ethnic diversification of the student body and the professional
faculty and staff.”

UW SYSTEM DIVERSITY INITIATIVES
We continue to be active participants in a number of UW System initiatives
regarding diversity.

e We are one of the six Wisconsin institutions participating in the UW System
Equity Scorecard project in 2007-08.

e We are guided by Plan 2008: Educating through Diversity, a UW System
initiative institutionalized on each campus to focus on four specific
populations: African American, Native American, Hispanic-Latino,
and Southeast Asian.

e In line with UWS Disability Resources, the Campus Disability Advisory
Committee monitors the Americans with Disability Act issues. The Affirmative
Action Advisory Committee monitors AA/EEO concerns and advises
appropriate offices on those issues.

e The campus supports and maintains involvement with Wisconsin Women in
Higher Education Leadership (WWHEL). The university is also involved in the
current UW System initiative on the status of women.

e We also provide leadership in the statewide Women and Science initiative.

UNIVERSITY DIVERSITY COMMITTEES

Reflecting the importance of diversity to the campus, we had a large

number of groups and committees devoted to its many dimensions.

In 2006-07 the Faculty Senate worked with university administration to
streamline the university’s committee structure. This effort reduced overlap
among committees, facilitated communication, and reduced committee
membership rosters. The newly created Diversity Committee encompassed
the functions that had been assigned to the Multicultural Advisory Committee,
the Inclusivity Initiative, the University Committee on Lesbian, Gay and
Bisexual Concerns, the Commission on the Status of Women, and the



http://www.uwrf.edu/falcon-features/0709/2welcome?f=goal5
http://www.uwrf.edu/falcon-features/0709/2welcome?f=goal3
http://www.wisconsin.edu/about/mission.htm
http://www.uwsa.edu/vpacad/diversity.htm
http://www.uwsa.edu/oadd/equity/index.htm
http://www.uwrf.edu/inclusiveness/
http://www.uwsa.edu/acss/disability/
http://www.uwsa.edu/acss/status/home.htm
http://www.uwosh.edu/wis/
http://www.uwrf.edu/faculty_senate/senate_motions/2006-07/motion40.pdf
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At a research fair in
November 2007, McNair
Scholar Samantha Wenwoi,
right, displayed a poster
presentation of her
research into how a
southern newspaper
covered lynchings in the
early 20th century.
Journalism professor
Colleen Callahan was on
hand to recognize Wenwoi’s
scholarly accomplishment.

Plan 2008 Committee. This single committee now coordinates the various
campus diversity initiatives.

UNIVERSITY ADMINISTRATIVE STRUCTURES

Administrative structures to support diversity have continued to evolve at
UW-River Falls. In January 2004 Chancellor Lydecker restructured the dean of
students position as dean for student development and campus diversity.
This was an effort to increase the centrality of diversity efforts and coordinate
major diversity initiatives.

Further restructuring occurred in 2007 when the dean for student development
and campus diversity assumed the position of special assistant to the
chancellor. Diversity issues then became part of the special assistant position,
reporting directly to the chancellor. Student multicultural programming and
organizations are now under the direction of the associate vice chancellor for
student affairs (AVCSA).

Disability Services was enhanced in the fall of 2006 when the disability services
coordinator position was expanded to full-time. Since the last visit, we have
also added a position in the admissions office with primary responsibility for
multicultural and international admissions.

MULTICULTURAL SUPPORT SERVICES

The Academic Success Center (ASC) houses the McNair Scholars Program,
Student Support Services (SSS), and a number of pre-college programs,
including Upward Bound. ASC also includes Disability Services, pre-major
advising, and our tutoring program. These programs meet needs of students
from both general and under-represented populations.
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ASC annually serves over 400 students in the federal TRIO programs (see
program history). Sponsored by the U.S. Department of Education, the TRIO

program supports six outreach and support initiatives targeted to serve and
assist low-income, first-generation college students, and students with
disabilities. UWRF has three federally-supported TRIO programs:

e McNair Scholars: The Ronald McNair Post-Baccalaureate Achievement
Program prepares low-income, first generation, and under-represented
students for graduate school leading to a doctoral degree. McNair
Scholars participate in monthly seminars that introduce them to graduate
studies as well as the necessary skills for successful graduate school

experiences. They receive a stipend

and other benefits to work with a UWRF

“The McNair Program kept me on track, faculty mentor on a summer research
motivated me, pushed me to levels | thought internship project and attend regional or

were unimaginable,

gain confidence in myself. It is hard work, but the
rewards and achievements are truly unforgettable.”
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and most of all, helped me national research conferences. In addition
to work on campus, McNair scholars
have had internships at places like the
Massachusetts Institute of Technology,
— past senior scholar Jean Baptiste Uwimana the Mayo Clinic, and the University

of Arizona among others.

The McNair Program was first available to UWRF students in 1999-2000.
By spring 2007, at least five of those students had earned Ph.D.
degrees. Our first McNair graduate, Dwight Luhman, completed his
Ph.D. in physics at the University of Massachusetts-Amherst in

May 2006. He is currently a research associate in the Department of
Electrical Engineering at Princeton University where he works closely
with Dr. Daniel C. Tsui, a Nobel Laureate in physics.

e Student Support Services (SSS): A federally funded program to provide
advising, tutoring and academic support for first-generation and low-
income students and students with disabilities. The program aids in the
transition to college and aims at increasing retention and graduation rates
for targeted students. In addition to class-specific assistance, tutors
provide support for the development of study skills and improvement of
competencies in reading, writing and mathematics.

e Upward Bound: In 1999, UW-River Falls first received federal funding
for our Upward Bound program. Students begin the program in their
freshman year of high school and continue through their high school
graduation. The program is designed to assist students in building
academic skills, identifying career interests, exploring colleges, and
preparing to take the ACT. UW-River Falls provides assistance through
after-school sessions held at the students’ high schools throughout the
academic year and on the UW-River Falls campus during the summer.

Key goals for participants include high school graduation, and successful
college placement, retention and graduation.


http://www.uwrf.edu/academic-success/
http://www.uwrf.edu/mcnair/welcome.html
http://www.uwrf.edu/sss/
http://www.uwrf.edu/upwardbound/welcome.html
http://www.uwrf.edu/academic-success/welcome.htm

Of students currently participating in the program, 93 percent are both

low-income and first generation, 57 percent are Asian, 39 percent are CHAPTER ONE
African-American, two percent are Caucasian, and two percent are CRITERION ONE
Hispanic. There were 73 participants in FY 2004-2005. Upward Bound

served 46 students during the summer component (or 63 percent of

current participants).

Since 1999 Upward Bound has maintained a yearly retention rate above
94 percent. This is far above national retention averages. Eighty-three
percent (58 of 70) of the students who graduated from high school have
entered programs of post-secondary education. Since the first graduating
class in 2002, 95 percent (55 of the 58) have remained enrolled in
post-secondary education.

PRE-COLLEGE PROGRAMS

In addition to TRIO’s Upward Bound program and the Vincent High School
program discussed above, we also offer Wisconsin Department of Public
Instruction (DPI) pre-college programs, a number of Outreach pre-college
programs, and a tutoring program that sends our education students to work
with students from inner city schools.

e Pre-College Camp and Step Up/Explore Beyond: Since 1990 the
University of Wisconsin-River Falls has hosted summer residential
programs to encourage students of color and students from low-income
families to pursue a college education. Pre-College Camp is intended for
middle school students, and Step Up/Explore Beyond is directed to those
entering grades 9-12. Through these two programs, UW-River Falls
introduces students to university life and the opportunities provided by
a college education. The programs also focus on the development of
academic skills and an appreciation of a life of learning.

Prior to July 2005, these programs offered scholarships through the state
Department of Public Instruction (DPI) only to Wisconsin students of
color. Since that date, students are eligible for scholarships based solely
on income guidelines. Two hundred students were served through this
program in 2005 and 2006. Each program costs between $30,000 and
$45,000 per session, funded with general program revenue dollars and
with funds from the Wisconsin DPI Scholarship Program. The Pre-College
Camp added a spring component in 2004.

o Discover U: Discover U is an enrichment program for youth who
have completed grades 3-8. They have the opportunity to explore
fun and fascinating topics, such as storytelling, biotech trek, math
magic, and super science sampler in a university environment. This
summer program is sponsored by the Office of Outreach and primarily
serves rural students. Students participating in this program can also
qualify for Wisconsin DPI scholarships. Fifteen have been awarded
to students within the past three years. The majority of revenue for
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Middle school students
from St. Paul take part

in college awareness
activities as part of the
annual Gear Up, Get Ready
program on campus.
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this pre-college program is received from tuition paid by
participating students.

e Falcon Tutors: Described more fully under service learning in chapter
five, the Falcon Tutors program sends UWRF students to serve as tutors
to five schools in St. Paul that have been identified by the No Child Left
Behind Act.

e Gear Up, Get Ready: Approximately 200 middle school students from

St. Paul visit campus each semester as part of the “Gear Up, Get Ready”
program. The program offers early college awareness activities for middle
school youth and is funded by a federal grant (GEAR UP) and a
Minnesota Department of Higher Education grant (Get Ready).
Coordinated by students in the TED 212 Educational Psychology class,
UWREF has participated in the program for the past three years.

DIVERSITY IN THE CURRICULUM

In line with our core values and the goals of our strategic plan, diversity issues
are incorporated into the curriculum across the university. The university
encourages faculty to include an understanding of diversity in all courses
wherever applicable. We also have several academic programs that specifically
support our core value of inclusiveness.

o University Requirements: To prepare our students to function in a
diverse and international society, the university requires every student to
complete two designated three-credit courses in order to graduate—an
American cultural diversity class and a class on global perspectives.
These are university requirements and not officially a component of
general education. (For more information on these university
requirements, see chapter 3a)


http://www.uwrf.edu/annual_report/0304/parent?f=opportunitydiverse
http://www.uwrf.edu/falcon-features/0709/2welcome?f=gearup
http://www.getreadyforcollege.org/gPg.cfm?pageID=138

e Ethnic Studies: The Ethnic Studies program provides an interdisciplinary
minor to students interested in exploring the impacts of race and ethnicity CHAPTER ONE
in American society. The program offers a number of courses that explore CRITERION ONE
the history and implications of race and ethnicity from a variety of
perspectives. Students take the
Introduction to Ethnic Studies
course (ETHN 200) along with “In educational psychology we are doing

21 directed elective credits a lot of things that promote the university’s
(chosen from three different mission of preparing creative, ethical and engaged
categories of courses). » . .
citizens. | think that teacher education programs
e Women'’s Studies: Created in general have the potential to be a real leader
in 1986, the Women'’s Studies in achieving such a vision.”

program offers an InterdlSCIp“- — Michael Miller, assistant professor of teacher education, speaking on
nary minor that promotes the behalf of his students who coordinate the Gear Up/Get Ready Program

examination of women’s roles

in society and in history. Women’s Studies courses emphasize the
contributions of women to society and investigate the misconceptions
about both men and women. The program develops an understanding
of gender roles and promotes greater cooperation and collaboration
between the sexes. Students are required to take the Introduction to
Women’s Studies (WMNS 200) and Seminar: Ethnicity and Gender
(WMNS 480), plus 17 directed elective credits from courses offered in
10 different departments.

o International Studies: In 1996 the International Studies program
was developed as an interdisciplinary program that promoted global
awareness and provided students with the knowledge and skills to meet
the global challenges of the 21st century. In 2005 the program was
approved as a major in international studies. The minor continues to
be available for students in a variety of fields. The minor requires one year
of foreign language, four core courses and 15 directed elective credits.
The major requires two years of a foreign language, seven required
courses including a senior seminar, 15 directed electives, and at least
one study abroad experience.

DIVERSITY-RELATED STUDENT ORGANIZATIONS
The Student Senate’s Diversity Awareness Committee (DAC) is responsible for
facilitating diversity programs for students on campus.

The university currently has five multicultural student organizations sponsored
by the Academic Success Center through Multicultural Services: the Asian
American Student Association (AASA), Black Student Union (BSU), Community
Action Theatre Troupe (CATTS), Latino Student Organization LSO), and the
Native American Council (NAC). Each organization is assigned an advisor
through Multicultural Services. These student organizations have taken the lead
in developing and implementing ethnically diverse programming on campus and
in the community. For example, members of CATTS regularly go into area
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elementary schools to participate in multicultural reading programs and to make
presentations highlighting different cultures.

The Wyman Series of public cultural programs sponsored by Student Life
Programs has provided a number of performances focusing on issues of
cultural diversity. Student Life Programs also sponsors a series of free summer
concerts in the Wall Amphitheatre on the banks of the South Fork of the
Kinnickinnic River. Half of the programs in summer 2007 represented other
cultures or parts of the world, including Celtic musicians, a West African
ensemble, and a Native American singer/storyteller.

LIBRARY DIVERSITY EFFORTS

In 1999 the Chalmer Davee Library began an initiative to significantly enhance
library holdings in the areas of diversity and multicultural education. The UWRF
library, the Ethnic Studies program, the College of Education and Professional
Studies, and the University Diversity Committee collaborated on the effort,
with additional financial support from a West Central Wisconsin Consortium
minority retention grant.

The collaboration with the College of Education and Professional Studies
since 2000 has resulted in the creation of a 16,105 item curriculum materials
collection with particular strength in K-12 multicultural materials. The collection
serves education majors, area teachers, and parents who home school

their children.

Three grants from the UW System Institute for Global Studies have also
provided an extensive collection of international films and international
development documentaries.

The library has worked closely with Multicultural Services to sponsor annual
exhibits that correspond to the following ethnic history months: African
American History Month, Asian American History Month, Latino/a History
Month, Native American History Month, and Women’s History Month. The
library also houses an international film collection and sponsors the Lion’s Paw
Book Club, a university-community book discussion group that frequently
focuses on multicultural and international authors.

OTHER DIVERSITY ISSUES

e Women'’s Issues: The UW System Commission on the Status of Women
originated in 1995 as an organization to share information and coordinate
initiatives across the system on women'’s issues. We were one of the first
UW System campuses to form such a commission. UWRF was also
known for its administrative internships for women. This initiative gave
seven UW-River Falls women opportunities to intern in deans’ offices or
the provost’s office between 1998 and 2002. That process included
Terry Brown, whose administrative internship led to her current position


http://sa.uwrf.edu/sa/studentlife/involvement/events/wyman
http://www.uwrf.edu/library/cmc/
http://www.uwrf.edu/library/media/ifc/
http://www.uwrf.edu/library/media/idv/

as dean of the College of Arts and Sciences. In 2002 the program was

discontinued when the chancellor, three other senior administrators, and CHAPTER ONE
a significant number of department chairs were women. In 2007-08 the CRITERION ONE
provost, vice chancellor for administration and finance, executive director

for university advancement, and three of the four academic deans were

women. UWRF has made substantial progress in the hiring of women as

faculty members and administrators. In a 2007 survey of faculty and staff

on a variety of work-life issues, there were virtually no statistical

differences between men and women.

Gay, Lesbian, Bisexual, Transgender and Questioning Issues (GLBTQ):
From 2002-04, under the dean of students’ leadership, a group of
students and faculty were organized to meet regularly to address GLBTQ
issues. The University Committee on Lesbian, Gay and Bisexual
Concerns continued to meet until 2007, when the University Diversity
Committee was organized. In 2003 the UW System began an inclusivity
initiative for GLBTQ issues. Mary Manke, associate dean of COEPS,
serves as campus liaison in this ongoing effort. UWRF has developed
programs, supported gay pride events, and invited speakers from both
on-and-off campus to enhance understanding and acceptance for
everyone. We have also provided training and door signs for campus
allies, who promise to provide a “Safe Space” for GLBTQ individuals.

International and Foreign-language Students: UWRF offers

students a wide variety of opportunities in all aspects of international
education. The number of international students on campus has
increased from 30 in 1998 to 66 in 2007. The Global Connections Office
provides support for both in-coming and out-bound students engaged
in international study.

To aid in the recruitment of students whose first language is not English,
the “View Book,” our primary admissions publication, includes text in
Spanish, Hmong, and Somali, as well as English, to invite households to
request additional materials in that language. The statement also advises
that translation/interpretive services are available for campus visits upon
request through the admissions office. This language-friendly information
has been created to welcome and invite contact from second language
households as they begin to navigate the college search process.
Admissions annually mails a postcard that reads “Do College!” in
English, Hmong, Somali, Arabic, Oromo, Spanish and Viethamese. The
intent of these efforts is to assure prospective students and their families
that UWRF welcomes and supports all households.

Materials are printed for special outreach events and community
celebrations in the dominant language of the event sponsor.
Translations are revised annually as needed by students and faculty.
Materials have been developed in other languages, most recently
Japanese and Chinese, to support the institution’s international
recruiting initiatives.
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STUDENTS AND FACULTY/STAFF WITH DIVERSE BACKGROUNDS
CHAPTER ONE We are pleased to note that the numbers and percentages of students with
CRITERION ONE diverse backgrounds are growing at a faster rate than the student body at large.
Our numbers of first generation college students, non-traditional aged students,
and students below the Pell income ceiling are also increasing. In fall 2007,
66 percent of all UWRF students fell into one or more of those categories.

Students of Color and International Students —1998 to Present fall enrollments
1998 | 1999 | 2000 | 2001 | 2002 | 2003 | 2004 | 2005 | 2006 | 2007 % increase
UWRF Student 5,617 | 5,769 | 5,899 | 5,880 | 5,676 | 5,905 | 5,959 | 6,126 | 6,229 | 6,457 15%
Head Count
Ethnicity

African-American 35 41 43 56 68 74 69 78 82 93 166%
Hispanic/Latino 47 53 65 80 66 81 77 66 60 62 32%
Native American 17 24 26 22 24 28 33 30 27 28 65%
Southeast Asian American 34 44 56 64 86 102 | 102 | 110 | 101 86 153%
Other Asian 66 66 62 61 56 59 59 87 95 84 27%
International 30 43 55 66 63 64 51 49 58 66 120%
Caucasian/Undeclared 5,388 | 5,498 | 5,592 | 5,531 | 5,313 | 5,510 | 5,553 | 5,706 | 5,806 | 6,038 12%

Students of Color and

International Students
percentage of the student body

Students of Color and

International Students 229 | 271 | 307 | 349 | 363 | 395 | 406 | 420 | 423 | 419 83%
head count
Figure 1-1
Student The university’s annual affirmative action plan tracks hiring, retention,
DiVCI’Sity and promotion of women and racially/ethnically diverse faculty and staff.

The university has made excellent progress in hiring, retaining and promoting
women. The 2007 report indicates that women employees are under-
represented in only three job groups: administrative directors/assistant
directors, coaches/athletic trainers, and CAFES faculty. The number of
full-time women employees has increased from 34 percent in 1998 to

47 percent in fall 2006.

The university has had less success hiring and retaining faculty and staff of
color. They are currently under-represented in the following affirmative action
categories: labor and support services (classified positions), administrative
directors or assistant directors, arts and humanities faculty and instructional
academic staff, agriculture faculty and science faculty. We recognize our
need to expand our efforts in this area.
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Full-Time Faculty and Staff

Race Sex Total CHAPTER ONE
CRITERION ONE
Employment Category White | Asian | Black | Hispanic | Native Am. | Male |Female
Faculty 194 12 3 3 0 133 79 212
Teaching Academic Staff | 21 0 0 0 0 5 16 21

Unclassified Academic/

Administrative Staff 105 1 4 1 0 55 56 m
Classified Staff 194 1 1 1 1 94 104 | 198
Full-time Totals 514 14 8 5 1 287 | 255 | 542

Part-Time Faculty and

Race Sex Total
Employment Category White | Asian | Black | Hispanic | Native Am. | Male |Female
Faculty 8 0 0 0 0 5 3 8
Teaching Academic Staff | 111 5 1 1 0 50 68 | 118
Unclassified Academic/ o8 0 0 0 0 13 ] o8
Administrative Staff 5 FaCllltY
Classified Staff 101 2 4 0 0 26 81 107 an_d Staﬁ:
_ Diversity
Part-time Totals 248 7 5 1 0 94 167 | 261

Combined Totals Figure 1-2

In 2006 UW-River Falls received a grant from the Keeping Our Faculties (KOF)

initiative, a national effort to increase hiring and retention of faculty of color.
The grant is being used to enhance the efforts of campus recruitment
committees. The diversity committee was involved in the 2007 administration
of the Multicultural Awareness Project for Institutional Transformation (MAPIT).

To insure proactive and fair practices, procedures for full-time academic staff
and tenure-track faculty recruitment and hiring are revised and updated on a
continuing basis. The equity and affirmative action officer meets with each
search and screen committee at the beginning of the search process to clarify
procedures and discuss diversity issues in the context of hiring.

PROGRAM RECOGNITION

In recognition of our many efforts to enhance diversity on campus,

UWREF received the first Wisconsin Award for Educational Diversity in 2003.
Wisconsin’s Office of Employment Relations and the State Council on
Affirmative Action granted the award. In 2004 this recognition was renamed the
Ann Lydecker Diversity Award in honor of the commitment of UWRF Chancellor
Ann Lydecker to the issues of diversity.
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CHAPTER ONE
CRITERION ONE

In 2004 UWREF received the Golden Award from the National Association of
College Auxiliary Services (NACAS) for our diversity efforts. A key factor in
receiving both of these awards was the range of programs and campus units
that are involved with diversity initiatives.

UWREF is a charter member of the National Association of Diversity Officers in
Higher Education (NADOHE), the professional organization of senior diversity
officers in higher education.

CAMPUS-COMMUNITY-PUBLIC SCHOOL DIVERSITY COLLABORATION

In late March 2004, a racial threat was found in a restroom of a local restaurant.
The campus immediately affirmed our commitment to supporting and valuing all
members of our community. Discussions were held in residence halls and the
student center, and a rally was held to speak out against racism.

Following the immediate events, campus and community leaders began talking
about the need to enhance an understanding and appreciation for diversity
both on the campus and in the River Falls community. The dean for student
development and campus diversity formed a task force that included university
staff, the mayor, a member of the River Falls Chamber of Commerce, a repre-
sentative of the River Falls ministerium, and the principal of River Falls High
School. The group began to sponsor discussions about the changing diversity
of River Falls and hosting public lectures and discussions. These presentations,
including breakfasts with the Kiwanis and Rotary Club, attracted local attention
and discussion. Our local newspaper, the River Falls Journal, also encouraged
campus-community collaboration in the annual Unity in the Community
Celebration. Held every April, the event features numerous multicultural
performances and presentations by students and local and regional

ethnic groups.

In 2005-2006 Unity in the Community events were extended beyond daytime
campus activities and into the River Falls community during the evening. In
2007, as an outgrowth of the task force discussions and community activities,
the city of River Falls, led by Mayor (and UWRF Alumnus) Don Richards,
became the second community in Wisconsin to join the Partnership for Working
Toward Inclusive Communities sponsored by the National League of Cities.
According to Mayor Richards, “It’s an

attempt to improve the welcoming

UW-River Falls extends a warm welcome to all. aspects of the university and community.”
Visit our inclusive campus. A sign indicating the city’s affiliation also
— text of inclusiveness sign at entrance to River Falls recognizes UWRF’s goal of fostering a
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culture of inclusiveness.

Our core values and our mission and vision statements clearly indicate our
commitment to issues of diversity and our understanding of the world that we
are preparing our students to enter. But more significantly, our actions and our
numerous programs have consistently demonstrated the university’s
campus-wide dedication to inclusiveness.
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CORE COMPONENT 1C

@® Understanding of and support for the mission pervade
the University of Wisconsin-River Falls.

CHAPTER ONE
CRITERION ONE

The university’s focused mission has been widely publicized and accepted by
the campus and community. More importantly, the mission provides the basis
for our strategic planning and is central to our strategic decision-making
processes. The collaborative work begun in 2005 to establish the university’s
focused mission, vision, and core values statements has provided the template
for our strategic planning.

The university has consistently engaged our stakeholders in the development

of our mission statement and planning goals. The 1998 visiting team noted a
concern about the working relationship between the administration and faculty
governance. Many of the concerns seem to be connected to faculty/staff
perceptions that Reach for the Future, the 1995-2000 planning initiative, was
primarily a “top down” process. Between 2002 and 2004, Chancellor Lydecker’s
long range planning group broadened participation on the university long range
planning committee to include community members and increase Faculty
Senate representation. That involvement has been expanded in the most

recent strategic planning process.

As previously noted, the 2005-06 mission, vision, and values statements grew
from a stakeholder survey. Every effort was made to make people aware of the
process. Seven open-ended questions were crafted and posted as an online
survey. University faculty, staff and students were invited to participate by
e-mail and through presentations at governance meetings. The new daily
electronic newsletter, Falcon Daily, was utilized to encourage participation.
Ads were placed in regional newspapers to apprise community members of
the survey and invite the public to respond. Hard copies of the survey were
distributed to public libraries in the region for respondents who preferred that
format. Five hundred and eighty-five people from all parts of the community
responded to the survey contributing more than 10,000 individual comments.
Fifty-five percent of responses were from students, 20 percent from faculty,
nine percent from academic staff and nine percent from the community. After
collaborative refinement, the Faculty Senate affirmed the focused mission,
vision, and values.

The mission and vision statements have been widely circulated to all current
and prospective students and external stakeholders. In fall 2006 every
employee and student was given a wallet card that highlights our mission

and core values. We continue to distribute those cards to visitors and all new
students on campus. The university home page features a revolving set of
photos that highlight a different phrase from our vision and values statements.
The mission statement appears in several other campus Web sites and
university publications.
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A spring 2007 survey of all full and part-time university employees provided a

CHAPTER ONE clear indication of the degree of campus awareness and understanding of the

CRITERION ONE mission. In response to a question asking if they were aware of the development
of the new mission, vision and values statements, 97 percent of the faculty/staff
respondents answered “yes.” This is a higher number than those who said they
regularly utilized computer applications or used the Web to obtain information.
In addition, 62 percent of the faculty/staff respondents indicated that they had
provided feedback on the statements during their development.

Figure 1-3 Faculty and Academic Staff

Number of

Strateglc Have you: Responses Yes No
Planmng e been aware of the development of the new 088 97% 39
Awareness and mission, vision and values statements? 0 0
Involvement

e been aware of the development of the 087 96% 4%

new strategic plan?

¢ provided feedback on the new mission,
vision and values statements during 287 62% 38%
their development?

® been involved with any of the recent
strategic planning initiatives 285 40% 60%
(e.g., task force committees)?

¢ provided feedback on the new strategic 286 47% 539%
plan during its development?

Classified Staff

Number of
Have you: Responses Yes No
b f the devel t of th
e been aware of the development of the 116 91% 9%

new strategic plan?

e provided feedback on the new mission,
vision and values statements during 115 36% 64%
their development?

¢ been involved with any of the recent
strategic planning initiatives 114 6% 94%
(e.g., task force committees)?

¢ provided feedback on the new strategic

plan during its development? 115 19% 81%

UWRF Faculty Staff Survey Report. David Trechter et.al., Survey Research Center Report 2007/18

The focused mission has driven the development of our strategic plan, “Living
the Promise” (discussed in chapter two). The operating paradigm and the
majority of the goal statements in the plan can be traced directly to ideas in
the mission, vision, and core values statements.
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Our strategic planning is built directly on the collaborative process used to

develop the mission. All of the steps of the planning process were very public CHAPTER ONE

and involved a large number of people from across campus. Chancellor Betz CRITERION ONE
initiated the planning process and established a strategic planning steering

committee in May 2006. In August 2006, prior to the start of the fall semester,

65 people representing all aspects of campus participated in a two-day

workshop led by John Dew, the director of planning and quality for the

University of Alabama and one of the founders of the National Consortium

for Continuous Improvement (NCCI).

Campus leaders engage

in a prioritization exercise
at a two-day strategic
planning workshop held in
August 2006. The workshop
kicked off a year-long
initiative culminating in

the creation of “Living the
Promise,” UNRF’s 10-goal
strategic plan.

Following the workshop, over 100 people attended a public forum held

August 28, 2006, to learn about the planning initiative. The members of the
strategic planning steering committee then met with representatives from
administration and the governance groups to establish an ambitious timetable
to develop the strategic plan. Task forces were developed for each of the goals
and progress was regularly reported at governance meetings and in special
editions of the Falcon Daily electronic newsletter. The finished strategic plan,
“Living the Promise, 2007-2012,” was presented by Chancellor Betz at an
all-campus meeting on Feb. 22, 2007, and approved by the Faculty Senate
four days later.

Again the survey of faculty and staff indicated almost universal awareness of
the planning process. Ninety-six percent of the employees indicated that they
were aware of the development of the new plan. Forty percent of the faculty
and staff reported that they had been involved in the planning initiatives, and
47 percent provided feedback on the plan during its development. These levels
of awareness and involvement clearly demonstrate the campus commitment to
the university’s mission and planning processes.
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CRITERION ONE
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INDIVIDUAL UNIT MISSION STATEMENTS

UWRF’s academic colleges, and many departments and non-academic units
have developed mission statements that are clearly focused and congruent
with the broader mission of the university.

As an example, the College of Business and Economics (CBE) publicizes its
mission widely, including it on its Web page, in all CBE newsletters and other
college publications, in all published studies from the college, on syllabi for all
courses of the college, and on bookmarks distributed to the students and
friends of the college.

The university’s Educator Preparation Unit (which includes all programs
across the university that prepare students for teaching) has developed a
conceptual framework that has been widely distributed as part of the NCATE
re-accreditation process and has been shared with schools and education
partners in our service area and across the state.

The College of Agriculture, Food and Environmental Sciences (CAFES) has
drafted a clearly focused mission that matches directly with the mission
statement of the university: “Our MISSION is to provide exceptional under-
graduate education and related programs in agriculture, food and environmental
sciences for Wisconsin, the region, and world.” All of the departments in the
college have also engaged in the development of mission statements that

drive their planning efforts.

The College of Arts and Sciences (CAS) reviewed and refined its mission
statement and its vision for the future. In line with that vision, every department
and interdisciplinary program in CAS developed mission statements and used
them to begin the process of planning for the next three to five years.

The extensive involvement with the development of the mission statements,
the high level of awareness about the process, and the subsequent focus on
mission across the university, demonstrates the ways our mission has
permeated every part of the campus.

CORE COMPONENT 1D

@ Governance and administrative structure promote
leadership/collaboration to fulfill mission.

The University of Wisconsin System has a very strong history of commitment
to shared governance. In addition to campus policies, shared governance is

defined in state law, Chapter 36 of the Wisconsin State Statutes. The statute
defines the structure of the system and assigns specific authority to the


http://www.uwrf.edu/cbe/mission.htm
http://www.uwrf.edu/college-of-education/conceptgraphic.htm
http://www.uwrf.edu/hlc/Missions/CAFES-mission.html
http://www.uwrf.edu/cas/
http://www.uwrf.edu/cas/strategic.htm
http://www.legis.state.wi.us/statutes/Stat0036.pdf

campus administrators and the governance units. The statute ensures that the
administrative structures and the rights and responsibilities of the governance CHAPTER ONE
process are clearly established for everyone on campus. CRITERION ONE

In this section we will describe the scope, structure and sources of authority
beginning with the Board of Regents and chancellor, followed by faculty,
academic staff and student shared governance structures, and the organization
of the classified staff. Finally, we will discuss our plan to develop leaders that
will continue the university’s efforts to fulfill our mission.

BOARD OF REGENTS DESIGNATION OF AUTHORITY

Chapter 36.09 and 36.11 defines the powers and duties of the Board of
Regents, an 18-member board that governs the university system. The
Governor of Wisconsin appoints board members to seven-year terms, except
the two student regents who are appointed to two-year terms.

The board appoints the chancellor of each campus, who serves at the
discretion of the board. The chancellor is given the authority to act as the
executive head of the institution and the responsibility to administer board
policies. The board sets admission standards, reviews and approves
university budgets, and establishes the regulatory framework within which the
individual units operate.

CHANCELLOR POSITION DESCRIPTION

Chapter 36.09 of the Wisconsin State Code designates the chancellors as “the
executive heads of their respective faculties and institutions and shall be vested
with the responsibility of administering board policies under the coordinating
direction of the president and be accountable and report to the president and
the board on the operation and administration of their institutions.”

UWRF ADMINISTRATIVE OFFICERS AND THEIR AUTHORITY

The primary goal of the administration of UW-River Falls is to organize and
direct the institution in order to help students and faculty achieve sound
educational outcomes. The chancellor of the university is the chief executive
officer. Other major administrative officers are the provost and vice chancellor
for academic affairs, the vice chancellor for administration and finance, the
associate vice chancellor for student affairs, the associate vice chancellor for
enrollment services, the associate vice chancellor for academic affairs, and the
deans of the four colleges. The current university organizational chart shows
the relationship of the administrative officers and the reporting lines.

FACULTY, STAFF, STUDENT GOVERNANCE UNITS

The primary shared governance bodies on campus include the Faculty Senate,
the Academic Staff Council and the Student Senate. The responsibilities of
each group are defined in state statute.
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All three governance units are expected to function “subject to the powers and
responsibilities of the board, the president and the chancellor,” however they
are also charged with being “active participants in the immediate governance
of and policy development for the institution.” The faculty has “primary
responsibility for academic and educational matters.” The academic staff is to
be represented in the development of policies and procedures for academic
staff members. Students are responsible for reviewing policies concerning
student life and are also charged with making recommendations for the
allocation of student fees.

Each of the governance units has the power to determine its own organizational
structure. UW-River Falls governance units are unusually collaborative in that
regard. All academic staff members were granted “faculty status” at UW-River
Falls by action of the Faculty Senate and the chancellor in 1975, and as a
result, have several seats on the Faculty Senate. The Faculty Senate also has a
voting representative on the Academic Staff Council.

Students also follow campus policies and procedures. The Student Senate is
significantly involved with policies and issues concerning student life, services,
and interests, and it provides student representation to a number of campus
committees and task forces.

Student government has led several initiatives that contributed financially

to the campus, far beyond the expected policy concerns of a governance unit.
Students make decisions on the allocation of segregated fees to support
campus student organizations, campus activities, and campus technology.

The students have voted to tax themselves for campus facilities. They
supported the new George R. Field South Fork Suites and provided all of the
funding for the new University Center. Significantly, students voted to tax them-
selves an additional one million dollars to support the sustainability initiatives
that make the University Center more energy efficient and environmentally
friendly. Students have already pledged to support a portion of the proposed
health and human performance building. In spring 2007, the students supported
an increase in their tuition. This differential tuition allows students to designate
specific areas for additional support. The plan will cover additional hours for the
library, support for a testing center and additional support for students engaged
in undergraduate research, scholarly, and creative activity.

Representatives from all three governance units actively participate in a
number of public meetings and events, including commencement and all-
campus meetings. They attend the regular meetings of the Chancellor’s
Leadership Council.

Meetings of all governance groups are announced in advance, are open to the
public, and have approved minutes that are made available electronically to the
university and its constituencies. There is regular communication of the actions
of the Faculty Senate through special editions of the Falcon Daily and other
updates, including: Faculty Senate minutes, Academic Staff Council minutes,
and Student Senate minutes.



http://www.uwrf.edu/policies/
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http://www.uwrf.edu/faculty_senate/minutes.htm
Academic Staff Council minutes
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CLASSIFIED STAFF

All classified staff members at UW-River Falls are part of the Wisconsin civil CHAPTER ONE
service system. Chapter 230.08 State Employment Relations divides civil CRITERION ONE
service into unclassified service and classified service. Unclassified staff

includes faculty, academic staff and other administrative staff defined in

chapter 36. Classified staff includes administrative support personnel, skilled

trades and custodians, and other non-academic positions on campus.

Chapter 230.09 covers the classification of staff into different positions.

The state legislature has created collective bargaining units composed of
different types of staff statewide. Each of these units elects people to represent
them at the bargaining table. There are six classified staff bargaining units at
UW-River Falls, represented by three different groups.
e Wisconsin State Building Trades Negotiating Committee

— Building Trades Crafts
e Wisconsin Professional Employees Council

— Fiscal and Staff Services
e Wisconsin State Employees Union, WSEU Local 351,

representing the other four bargaining units

— Administrative Support

— Blue Collar and Non-Building Trades

— Security and Public Safety

— Technical
The university behaves with integrity by following our classified collective
bargaining agreements.

UWRF FACULTY AND ADMINISTRATIVE COMMITTEES

In 2006-07 the Faculty Senate, prompted by the challenge of staffing numerous
and sometimes overlapping committees, worked with senior administrators to
streamline the university’s committee structure. This resulted in a restructured,
and ultimately more effective, committee array. Depending on the focus of the
committee, the committee members include representatives from faculty,
academic staff, classified staff, students, and administrators. Information about
membership of the committees can be found on the faculty governance Web
site. The charge and organization of the committees is found in Chapter Il of
the Faculty Handbook.

The process of collaboration and participation from all parts of the campus
has been illustrated in discussions above (Criterion 1a) of the development

of the mission and strategic plan. We also have relatively high levels of
participation in campus governance groups. In our 2007 survey, 41 percent

of the faculty and academic staff indicated that they had served on one of the
governance bodies in the past 10 years. In addition, 82 percent of the faculty
and academic staff have served on a college or university level committee in
the past 10 years. Only nine percent of the classified staff has served on union
governing bodies; however, 47 percent of classified staff members have served
on a university committee.

UW-River Falls 2008 Self Study 57


http://www.legis.state.wi.us/statutes/Stat0230.pdf
http://oser.state.wi.us/docview.asp?docid=6012
http://oser.state.wi.us/docview.asp?docid=6202
http://oser.state.wi.us/docview.asp?docid=6009
http://www.uwrf.edu/faculty_senate/committees.htm
http://www.uwrf.edu/faculty_senate/handbook/

CHAPTER ONE
CRITERION ONE

Figure 1-4

Governance
Participation

Figure 1-5

Governance
Satisfaction
KEY
VS = very satisfied
S = satisfied
N = neutral
D = dissatisfied

VD = very dissatisfied
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Faculty and Academic Staff

in the past 10 years?

Number of
Have you served on: Responses Yes No
¢ one of the faculty/staff governing bodies
in the past 10 years? 268 41% 59%
¢ a university or college level committee 570 829 18%

Classified Staff

Number of
Have you: Responses Yes No
e served on your union’s governing body 0 0
in the past 10 years? 116 9% 91%
e served on a university committee in
the past 10 years? 114 47% 53%
UWRF Faculty Staff Survey Report. David Trechter et.al., Survey Research Center Report 2007/18
Number of
Question Responses VS S N D VD
How satisfied are you with:
e election of representatives? 286 11% [45% [38% | 5% | 1%
¢ work of governance
committees? 286 8% |41% [40% | 9% | 3%
e communications from
governance groups? 283 13% | 44% | 34% | 6% | 2%
¢ overall ability to 6% |35% | 42% | 12% | 5%
represent your interests? 285 0 0 ° 0 0

UWRF Faculty Staff Survey Report. David Trechter et.al., Survey Research Center Report 2007/18

LEADERSHIP DEVELOPMENT

In addition to clear governance structures, UWRF has a strong and clearly
articulated commitment to the development of leadership on all levels. We
understand that leadership from all parts of the campus is essential to enable
us to achieve our vision. Our core values speak to the cultivation of leaders:
e Community — We intentionally cultivate leadership through

community engagement and public service in the spirit of

the Wisconsin Idea.

And our strategic plan, “Living the Promise,” has leadership as one of our

major goals.
e Goal 4 — Develop Engaged Leaders.

UWRF will create an institutional culture that teaches, promotes,

and rewards leadership that positively impacts external and

internal constituencies.



Since 2000-01 the River Falls Chamber of Commerce has sponsored
Leadership River Falls. CHAPTER ONE
@ The purpose of LEADERSHIP RIVER FALLS is to develop leaders CRITERION ONE
who: are willing to accept ownership of community issues, have
Skills to help work together, have the skills to empower others to
be a part of the solution, and wish to serve others above
self-serving interests.
Every year the university has sponsored the participation of two to four
individuals in this program. Graduates of the program include several
individuals who have assumed new leadership roles in the university, including
Connie Foster, former dean of COEPS and current interim provost; Mike Stifter,
director of campus facilities; and Valerie Malzacher, director of the library.

Student Affairs has had a long commitment to developing student leaders.
There are a number of programs and resources that help to develop leaders
across campus. The Leadership Development and Service Committee plans,
coordinates and conducts leadership training. Other offices that provide
leadership training for students include residence life and enrollment services.
The campus annually recognizes several students as Chancellor’s Award
winners. The award honors students who have demonstrated extraordinary
leadership and service to the university during their undergraduate careers.

Since 1986 UWRF has presented the Chancellor’'s Award of Excellence to
recognize outstanding academic and classified staff for their leadership and
exemplary service.

All new classified supervisory staff attend a two-day supervisory development
training session on leadership and a three-day session on management and
personnel administration.

Winners of the 2007
Chancellor’s Award
received their medallions
at a spring ceremony
honoring outstanding
faculty, staff and students.
The award recognizes
exemplary leadership and
service to the university.
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Chancellor Betz has extensive experience in and a strong commitment to
CHAPTER ONE leadership development. In 2006 he initiated two new programs:
CRITERION ONE o He taught the Chancellor’s Global Leadership Colloquium in Scotland in
the summer of 2006.
e He established the UWRF Leadership Development Series for faculty and
academic staff on campus. Twenty-five faculty and academic staff members
participated in the monthly meetings and extended sessions in the 2006-07
academic year. Jeff Russell from Russell Consulting helped to lead the
sessions. The program was expanded
“ . to include more faculty and staff and
We are already reaping the reward of offered in two formats in 2007-08.
these bright, capable, committed people
finding one another, creating new connections In short, faculty, staff and students at
on campus, and undertaking fresh initiatives to | YWRF are very involved with university

» governance. Commitment to collaboration
address some of the challenges before us. is strong, and the university has

— Chancellor Betz on the first group of faculty and staff participating programs in p|ace to continue deve|oping
in the UWRF Leadership Development Series, May 18, 2007 .
leadership for the future.

CORE COMPONENT 1E

® 'T'he University of Wisconsin-River Falls maintains
and upholds its integrity.

One of the core values emerging from UWRF’s recent process articulating our
mission, vision and values was the emphasis on Integrity:
o Integrity. We earn trust through honesty and ethical behavior.

Integrity is one of our core values. One of the ways that we demonstrate
integrity is by the openness of our decision-making process, guided by
institutional policies. The UW System and the university have developed
policies identifying and clearly communicating the framework under which
we operate. These policies are readily available to our internal and external
constituencies and provide clear standards for our work.

More important than the number of policies in place, however, is the culture of
honesty and openness we have on this campus. We strive to ensure that there
are no gaps between our written policies and procedures and how our activities
are conducted. We meet our financial and legal expectations; create an
environment of safety; and deal fairly with our employees, students and
external constituents.
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A CULTURE OF OPENNESS

UWREF adheres to Wisconsin statutes regarding open meetings and open CHAPTER ONE
records. Wisconsin’s Open Records Law is based on the presumption of CRITERION ONE
complete public access. Access will only be denied in exceptional cases.

The open meeting law ensures that all meetings of state and local government

bodies are publicly held and accessible unless otherwise expressly provided

by law, e.g., when dealing with confidential personnel matters.

UWRF complies with the open meeting law by announcing all governance
and policy meetings and their agendas through the daily electronic newsletter,
Falcon Daily, and university Web pages. Faculty Senate agendas and the
minutes from many committee meetings are posted. During the development
of the strategic plan, notices of governance meetings were distributed via
special strategic planning editions of Falcon Daily.

Beyond the requirements of the state regarding policy meetings, we make a
great number of other materials available. Individuals may ask for summaries of
student evaluations at the Davee Library reserve desk. The executive director
of information technology services is the coordinator of UWRF’s information
security policy. The vice chancellor for administration and finance handles all
requests for information under the Freedom of Information Act, the Wisconsin
Public Records Law, and in response to law enforcement agencies and other
legal processes.

UW System requires that all faculty and staff report their involvement in outside
activities annually. Our conflict of interest/financial disclosure policy requires
employees to report outside income above $5,000 annually and any business
relationships that might create a conflict of interest in their work for the
university. Annual ethics reports are required of all chancellors, provosts,

and other selected university administrators. The annual submissions are
maintained in the provost’s office.

LEGAL RESPONSIBILITIES

Intellectual property rights at UWRF are governed by the policies of the UW
System, which oversees issues related to computer software, copyrightable
instructional materials, and patents.

The university shares and adheres to federal and UW System guidelines for
faculty, staff, or student research involving human subjects. Research involving
human subjects requires review by the UW-River Falls Institutional Review
Board for the Protection of Human Subjects (see chapter four).

UWREF recognizes its responsibility for the humane care and use of

animals involved in research, demonstration and teaching. The UWRF
Institutional Animal Care and Use Committee reviews all university activities
involving animals.
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The textbook rental
program at UWRF provides
an affordable approach to
maintaining access to
instructional materials.
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The chief information officer is responsible for monitoring and training

campus units to comply with the regulations regarding information security

and privacy and ensuring that all data are protected in accordance with state
and federal laws. The registrar’s office monitors and trains staff on the Family
Educational Records and Privacy Act (FERPA) and ensures that all student
records are handled in compliance with FERPA guidelines. Orientation
workshops for faculty and academic staff include information on the guidelines,
and the FERPA policies are indexed on every class roster in eSIS (our electronic
Student Information System).

FINANCIAL INTEGRITY

The UWRF budget is subject to annual review and approval by the Board of
Regents and is subject to state oversight. The State of Wisconsin Legislative
Audit Bureau performs an audit of UWRF financial records as part of the annual
UW System financial audit. The audits are conducted based on standards
contained in Government Auditing Standards. The Legislative Audit Bureau also
performs an A-133 audit every three years and focuses on federal financial aid
programs and federal grants. Their most recent audit was completed for
2006-07. Follow-up audits are conducted annually between the full audits.

The UW System operations
review and audit staff
performs additional audits
and program reviews as
needed or requested. The
Legislative Audit Bureau
occasionally conducts special
audits at the direction of the
legislature. Recent audits and
reviews include an academic
fee audit, a UW System
segregated fee review, and

a textbook cost in higher
education review. The latter
review focused on our text-
book rental policy, which
gained national attention
when Virgil Monroe, UWRF
textbook library director, testified at a Congressional hearing about maintaining
access to instructional materials in a period of escalating prices.

Procurement Services (purchasing) follows the rules promulgated by the
Wisconsin Legislature, the Department of Administration, the Federal
Department of Commerce, and UW-River Falls.

The UW System Financial Statements by Campus reports the financial activities
of each campus, including UWRF. By publicly providing this financial informa-
tion, we verify that our financial transactions are open and accurate.



http://www.uwrf.edu/administration/policies/ad_pol/adpol36.html
http://chronicle.com/daily/2004/07/2004072102n.htm
http://www.uwrf.edu/purchasing/welcome.htm
http://www.uwsa.edu/fadmin/finrep/afr.htm

Although we continue to monitor and improve operations, we have not

had major problems identified in any of our audits or reviews. We have CHAPTER ONE
demonstrated that we understand and follow prescribed procedures and CRITERION ONE
expectations in all financial matters.

A SAFE ENVIRONMENT

The Faculty/Academic Staff Handbook addresses risk management (7.13),
health and safety policies (7.14) and injuries. The university expects that all
faculty, staff and students will exercise good judgment and act in a safe
manner. The coordinator of purchasing services in cooperation with the
department of public safety coordinates campus risk management. The
public safety office takes the lead for health and safety.

The special assistant to the chancellor is responsible for emergency

planning. UWRF was the first campus in Wisconsin to receive a FEMA (Federal
Emergency Management Agency) pre-disaster planning grant. We have created
an emergency response team to help us maintain a safe campus environment.

The safety and risk management office is responsible for the preservation of
state property, the minimization of loss, liability, and other associated insur-
ances and claims. The risk management coordinator reviews and approves
contract language and works with the UW System insurance program on
coverage and claims investigation and settlement.

All employees, students, and potential students are provided with information
on campus safety. Crime statistics are provided in accordance with the Federal
Student Right-to-Know and Campus Security Act. The Department of Public
Safety and Parking is responsible for the safety of employees, students and
visitors on campus.

POLICIES FOR OUR EMPLOYEES

In addition to the statutes defining governance and responsibilities of the
various offices of the university, Chapter 36 of the Wisconsin Code lists
regulations on faculty appointment and tenure rights, academic staff appoint-
ments, and other aspects involved in the administration of the University of
Wisconsin System.

The university’s human resources department provides guidance on recruiting
and hiring faculty and academic staff employees. Classified staff recruitment
procedures are clearly defined and publicized. A new software suite is
facilitating the tracking and oversight of UWRF search processes. The
affirmative action/equal opportunity officer assists in the observance of hiring
rules and regulations. The University of Wisconsin System has recently
developed a background check policy and process for all new hires.
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The Faculty/Academic Staff Handbook provides policies and procedures on
faculty and academic staff governance. The vice chancellor for administration
and finance maintains a list of the UWRF administrative policies and takes
responsibility for seeing that they are fairly enforced.

The Classified Employee Handbook guides classified staff. The information
in this handbook has been developed from the State of Wisconsin Human
Resources Handbook, federal and state laws, the Wisconsin Administrative
Code, University of Wisconsin System employment policies, and various
collective bargaining agreements.

One indicator of our culture of integrity is the relatively small number of
grievances or complaints that have been filed by our employees, almost all of
which have been settled internally. There have been three cases brought to the
faculty grievance committee, all involving decisions of non-retention. In the last
six years, few of the complaints investigated by the affirmative action officer
have advanced to off-campus agencies. There have been a total of 28
grievances by classified employees, and most have been resolved on campus.
This total compares to an average of 45 grievances over the same period from
our sister UW institutions.

STUDENT POLICIES

We have clear policies for working with our students, our largest internal
constituency, to provide a positive living and learning environment. The campus
policies and procedures are posted for all current and incoming students.
Students are annually reminded to check the policies to understand both

their rights and responsibilities. Policies are spelled out in areas ranging from
academic misconduct and discrimination to parking regulations and use

of computers.

We have clear policies regarding satisfactory progress, probation, suspension
and readmission. Students who have been suspended have the right to
appeal the ruling to the dean of their college through a formal application for
readmission. Graduate students need to complete a re-entry form and appeal
to the director of graduate studies.

The associate vice chancellor for student affairs acts as the campus judicial

officer for student disciplinary actions. In the past two years there have been
12 cases involving plagiarism, and three have proceeded to hearings. There

have been two incidents of inappropriate behavior that have proceeded to a
hearing panel.

Complaints by students about faculty and staff are normally handled by first
asking the individuals to meet. Common concerns include grade appeals,
attendance policies or independent study requirements. If the concern cannot
be settled, the incident is referred to the department head or supervisor. If it
continues to be unresolved, the matter is brought to the dean or director of the


http://www.uwrf.edu/faculty_senate/handbook/
http://www.uwrf.edu/administration/policies/ad_pol/administrative.htm
http://www.uwrf.edu/hr/handbook/welcome.html
http://www.uwrf.edu/policies
http://www.uwrf.edu/registrar/2suspend.htm

unit for resolution. Each dean’s office compiles a log of complaints, and sends
, !

a report to the provost’s office at the end of each semester. CHAPTER ONE

CRITERION ONE

ENROLLMENT SERVICES

o The Admissions Office: UW-River Falls strives to maintain and improve the
educational experiences of its students through rigorous admission standards.
The university employs a number of policies and practices to monitor admission
standards in support of high academic standards.

The admissions office is

the primary recruiter of under-
graduate students for the
university and its programs.
Students seeking admission
are evaluated using a compre-
hensive review that includes
consideration of an applicant’s
personal background (such

as special talents, or member-
ship in historically under-
represented racial and ethnic
groups) in addition to high
school grades, the mix of

high school classes taken,
and scores on standardized

tests. Admission standards for The admissions office
freshmen and transfer students are posted on the admissions Web site. ;’;f::zsdpa;:;‘;isg"s‘{:“:;:‘:g's
Graduate student admissions are processed separately through the graduate and their families.

studies office.

There are clear processes for the admission of international students. If the
student’s first language is not English, the student must submit an official
score report from the Test of English as a Foreign Language (TOEFL —required
minimum of 65 for internet-based test), or the International English Language
Testing System (IELTS) exam with a band score of 5.5 or higher.

The College of Business and Economics and the College of Education and
Professional Studies have additional requirements for admission into their
professional programs.

o The Office of the Registrar: The registrar is responsible for ensuring that
academic records are complete, accurate and secure. The registrar’s office
registers students, maintains academic records, issues transcripts, verifies
eligibility of athletes, provides degree audit reports (DARs), and verifies
graduation of undergraduate students. This office maintains the schedule of
classes on the Web, the undergraduate catalog and the academic calendar.
(Our online catalogs are the official catalog for the university. Paper versions
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of the catalog were last produced for the 2003-05 academic year.) The registrar
is responsible for implementing UW System and UWRF policies related to
continuing student enrollment.

e The Office of Financial Assistance: This office determines eligibility for
financial aid based on the U.S. Department of Education requirements, state
statutes, and the Wisconsin Higher Education Aids Board rules and regulations
governing student aid. The majority of our students (73.6 percent) receive some
form of aid. The Office of Financial Assistance is responsible for verifying
qualifications for veterans’ assistance. Operations are regularly audited. Our
student loan default rates are below national averages (Perkins loans: 4.07
percent and Federal Family Education Loan Program: 0.8 percent.)

EXTERNAL CONSTITUENTS

UWRF acts with integrity and openness in serving its external constituents.

The university is an active and responsible member of the River Falls
community and the St. Croix Valley. We are a member of the River Falls
Chamber of Commerce and adhere to its principles of good business practices.
We work closely with the economic development boards of Pierce and

St. Croix counties. Our collaboration with local communities is discussed

more fully in chapter five.

o Local Businesses: The university takes seriously its responsibilities to
businesses in the community. The institutional competition committee, which
includes several community representatives, examines instances where the
institution is involved in new activities that might compete with private sector
businesses and reviews any ongoing activities whose appropriateness has been
questioned. Following a review of these issues the committee recommends
a course of action to the chancellor to address any concerns. The newly
formed chancellor’s advisory council, with leaders from business, industry,
government, education and non-profit organizations, provides the chancellor
and senior administration with citizen advice on issues that affect the
university community.

e Alumni and Donors: The university maintains close ties with alumni and
other university supporters and donors through regular mailings, Falcon
Features magazine, and an electronic newsletter, Falcon Online. The Office of
University Advancement includes both the alumni relations office and the
UWRF Foundation.

The UWRF Foundation solicits and accepts gifts donated to support the work
of the university. All donations are subject to an oversight system to ensure that
all activities are completed in accordance with state and federal laws and the
regulations of the IRS. The Foundation acknowledges all donations with letters
that affirm the terms of the agreement between the donor and the university.

It then monitors the departments that administer the gifts to confirm that the
original agreement is followed. The Office of Financial Assistance also monitors
the disbursement of scholarship money to eligible students.


http://www.uwrf.edu/financial-assistance/
http://www.uwsa.edu/bor/policies/rpd/rpd12-1.htm
http://www.uwrf.edu/falcon-features/0709/2welcome?f=home
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Maintaining good relationships with all of our constituents is an essential

component of the success of the university. UW System policies, coupled with CHAPTER ONE
UW-River Falls’ administrative policy papers, provide consistent and ethical CRITERION ONE
application of regulations and guidelines. The application of policies operates in

tandem with proactive efforts by university personnel to address problems or

concerns before they escalate into conflicts or policy violations. These are

characteristic of a principled and trustworthy institution.

EVALUATION
STRENGTHS

UWRF has a number of qualities and accomplishments that demonstrate that
we are responding to the HLC core components of mission and integrity.
Among these strengths are:

o The university has a clear statement of its mission, vision, and core values.
The statements have been widely and publicly distributed and there is
widespread awareness and support of the university’s mission.

e A large number of faculty, staff, students and members of the community
contributed to the collaborative development of those statements.

e The university supports a wide range of diversity initiatives and has
received external awards for our efforts. Both Wisconsin’s Office of State
Employment Relations (OSER) and the National Association of College
Auxiliary Services (NACAS) commended our broad-based approach.

e The university is attracting more students of color. Although the numbers
are still not large, the rate of increase is significantly higher than the
university’s overall growth rate. (see Figure 1-1, chapter one, p.46)

e The university has made significant improvements in the hiring of women
and promoting them to positions of leadership in the university and in the
departments. We have also increased the number of international faculty.

e The university has clear governance structures and there has been
wide-spread involvement with governance and university committees.

e The university’s policy papers and handbooks, coupled with the
UW System policies and guidelines, provide a clear and consistent set
of guidelines.

e The university has a good record of utilizing the policies to resolve

disputes and solve problems. The relatively small number of grievances
and complaints indicates general satisfaction with those procedures.
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CHALLENGES AND OPPORTUNITIES FOR IMPROVEMENT
CHAPTER ONE Despite the many areas of strength that we have demonstrated, we face
CRITERION ONE a number of significant challenges:

e Although we have seen increases in the numbers of students of color,
we have not been successful in attracting faculty and staff from diverse
racial backgrounds.

e Our retention and graduation rates for students of color continue to lag
behind the general student population. Wisconsin and Minnesota rank in
the bottom quartile regarding the educational achievement gaps between
white students and students of color. We must do more to help overcome
this unsatisfactory reality.

We are making efforts to provide increased academic support services.

In fall 2007 we reorganized the administration of the Academic Success
Center and multicultural services to better meet the needs of our students
of color. One of the goals of the System Equity Scorecard project is to
help us close the achievement gap. Our new First-Year Experience
program is designed to enhance student connections to the campus,

and we hope it helps address issues of retention for all students.

UWRF Second Year Retention of New Freshmen

Retention and Fall Cohort Students of Color White Students

Graduation Number Rate Number Rate

Rates 2000 72 62.5% 1,018 74.0%
2002 69 68.1% 969 75.7%
2004 95 67.4% 1,099 76.5%
2005 83 52.0% 1,103 72.1%
2006 86 70.9% 1,191 75.5%

Six Year Graduation Rate at Any UW Institution

Fall Cohort Students of Color White Students
Number Rate Number Rate
1995 42 33.3% 909 52.9%
1997 42 40.5% 1,100 61.3%
1999 55 40.0% 1,038 62.5%
2000 72 41.7% 1,018 62.2%
2001 77 31.2% 1,028 58.3%
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e The faculty and staff are fairly satisfied with the involvement of
governance with the new strategic plan. However, the classified staff is CHAPTER ONE
less satisfied with the level of their involvement. It will be an ongoing CRITERION ONE
challenge to find appropriate ways to effectively involve classified staff
within the parameters of the collective bargaining structure.

Number of Figure 1-7
) N D VD

Question Responses VS

Faculty and Academic Staff Governance
Satisfaction

¢ how satisfied are you with
the involvement of faculty/
staff governance units in 294 12% [ 35% | 38% | 11% | 3%
the development of the
new strategic plan? KEY

VS = very satisfied
Classified Staff

S = satisfied
* how satisfied are you with N = neutral
the involvement of classified D = dissatisfied
: 115 3% [18% | 54% |17% | 8%
staff in the development VD = very dissatisfied

of the new strategic plan?

UWRF Faculty Staff Survey Report. David Trechter et.al., Survey Research Center Report 2007/18

o No doubt, there will continue to be occasional points of concern about
the interactions between faculty governance and administration. For
example, there will probably be a range of opinions about how the
university should respond to issues of growth. However, the 2007
faculty-staff survey indicates that many more people are satisfied than
dissatisfied with governance, although large percentages of the faculty
and staff indicate they are “neutral.” An analysis of the survey data also
indicates those who report they are involved with governance express a
higher level of dissatisfaction with administration/governance interactions
than those who are not. There are no benchmarks for this data, and it is
possible that those directly involved with the process would be more
aware of the points of tension and disagreement between governance
groups and administrators. Like most relationships, this is an area that
will require continuous attention and care to maintain positive results.

e The university faces challenges intertwined with its many successes.
The various diversity efforts are a case in point. A strength of the
university is its numerous initiatives, often emanating from the “grass
roots” level of an academic department or an administrative office.
Committed and energetic people move these initiatives forward and we
see successful outcomes. The challenge is to ensure appropriate
coordination of activities and to maintain a support level of adequate
resources and infrastructure to sustain them.
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SUMMARY

The university, under the leadership of Chancellor Betz, has articulated clear
mission, vision, and values statements which provide a solid foundation for
building a 21st century culture of learning. The mission, vision, and values
emerged from a collaborative process involving faculty, students, staff, alumni
and community members. Those statements also serve as the framework for
the university’s 2007-2012 strategic planning initiative, “Living the Promise,”
a collaborative effort with significant Faculty Senate involvement from
constituencies across the campus and beyond. Collaboration among
governance structures, the administration, union representatives, and
external partners has been the hallmark of many UWREF initiatives.
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