

















Community Classroom

CHAPTER FIVE The College of Arts and Sciences and Outreach co-sponsor a series of public

CRITERION FIVE lectures with the River Falls Public Library. The community classroom series of
presentations by UWRF arts and sciences faculty is designed to help people
understand issues of interest to contemporary society. The free presentations
allow faculty to share their research and knowledge with the general public,
bringing the experiences of the university into the community. Six to seven
presentations are made each academic year in the public library. Recent topics
have included: “Tissue Engineering & Stem Cell Biology,” “The Science,
Economics (and Myth?) of Corn Ethanol,” and “What Does Saturday Morning
TV Teach Our Kids?”

Exploring U

In 2005 Outreach and Graduate Studies funded a survey of adults in nearby
Hudson, Wis., which is the fastest-growing community in St. Croix County.
The data suggested that there was a “reasonably strong market for educational
programming in Hudson,” although we also learned that residents were
unfamiliar with the full range of programs available through UWRF. In response,
Outreach and Graduate Studies developed “Exploring U,” a set of free
presentations on interesting topics of growth and change in an “effort to bring
awareness of the university’s resources to families and others in the Hudson
area.” In 2006 a similar survey was conducted of residents in the rapidly
growing Troy Township, adjacent to River Falls.

Sustainable Development Workshops

Since 2004 UWRF has hosted workshops for community leaders and their
public land planning partners to develop, promote, and implement unique
gateway community development initiatives. Local teams explored the impact
of public and private land management decisions on community growth and
development, developed techniques for mapping the assets of and
relationships between St. Croix River gateway communities, and identified
tools for preserving community character and measuring the impacts of
growth and development in gateway communities.

BizNews

This monthly electronic newsletter was created for area business and industry
by UWRF’s College of Business and Economics, Outreach and Graduate
Studies, Career Counseling Services, and Office of Public Affairs. The
newsletter describes scheduled educational workshops and certificate
programs, Small Business Development Center consulting services,
economic research activities, major institutional initiatives, and upcoming
events. Recipients have a feedback mechanism to request information about
programs or to suggest topics of interest to them.

Student Media

The Student Voice, a student-run weekly newspaper, covers community

news and local sports. It is distributed to downtown businesses and solicits
advertising from throughout the region. The campus radio station, WRFW-FM,
produces “Let’s Talk,” a 60-minute weekly public affairs program that focuses
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on issues of interest to the university community and residents of River Falls.

WRFW covers university and local high school football games and other CHAPTER FIVE
sporting events, providing a venue for students, parents, and other fans to hear CRITERION FIVE
the games. In addition to student-produced programming, the station airs

“The Ideas Network” of Wisconsin Public Radio as a service to the regional

audience. UWRF students produce two weekly television programs—

NewsCenterU, a television news program, and Focus on U, an interview/

magazine program—and occasional special broadcasts that are carried on

campus and local access cable outlets.

Annual Health and Wellness Fair

Sponsored by Student Health Services with cooperation from the Department
of Health and Human Performance, the fair attracts around 700 community
members, students, faculty and staff each year for wellness testing and
screening. Several busloads of public school students attend the health fair.
Resources are shared and awareness offered on issues of personal health.
The health fair includes representatives from a wide variety of area health
organizations who participate in the program.

Specialized Programming

UWREF has offered numerous customized workshops and courses for niche
audiences. Examples of such specialized courses have included: wildfire
suppression, dairy cattle hoof trimming, landscape design, meat processing,
and artisan cheese making. A horse science institute spanned 26 sessions
covering horse management and training, riding instruction, colt training, and
youth horsemanship among other topics. Depending on the audience and the
nature of credit offered, these courses have been offered by outreach or by one
of the colleges.

As part of an experiential
learning class, UWRF

food science students
produce Cobblestone Red,
a combination of the
university’s white cheddar
curd artisan cheese and
Chateau Rouge, a full-
bodied sweet burgundy
produced by Chateau

St. Croix. The local winery
is partnering with UWRF to
grow Wisconsin’s share in
the specialty and artisan
cheese market.
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CHAPTER FIVE
CRITERION FIVE

CORE COMPONENT 5D

® Internal and external constituencies
value the services that the University of
Wisconsin-River Falls provides.

Since 1991 the Kansas City Chiefs NFL team has been holding its summer
training camps at UW-River Falls. Seventeen years is a long period that
witnesses the value both sides place on the relationship. The Chiefs keep
returning in part because of the Wisconsin weather and the opportunities to
practice with a nearby professional team; however, the organization notes that
our exceptional staff, quality facilities, and welcoming community bring them
back year after year. In return, the relationship has led to more than 100
internships for UWRF students, more than 150,000 visitors to campus, and
an estimated $35 million impact to the service area. The importance of the
UWRF-KCC relationship was a significant factor in gaining approval for the
construction of the $2.5 million Hunt-Knowles addition in 2005, which added
12,300 square feet of locker room, training room and office space to the
athletic complex.

UWREF pays close attention to what its numerous constituents say and do
after they attend an educational or service offering from the university. We
want them to have a positive experience. “Continuous improvement,” one of
our core values, states that “we strive for excellence through decisions based
on information and analysis.” That value prompts us to assess the responses
to our services, and to use the feedback to adjust and improve our offerings.
These program assessments are obtained through a variety of formal and
informal methods, using everything from comprehensive evaluation forms to
follow-up surveys to post-program focus groups to the recording of unsolicited
anecdotal feedback.

This section reports on the value associated with the university’s endeavors,
grouping results under satisfaction assessment, participation numbers, and
facility usage headings.

SATISFACTION ASSESSMENTS
One measure of satisfaction is the willingness of service recipients to endorse
UWRF to new constituents.

The Western Wisconsin Intergovernmental Collaborative and mayors of several
communities endorsed UWRF’s pursuit of the directed federal funding to create
UWRF’s new St. Croix Institute for Sustainable Community Development as the
entity to expand these community support activities.

Our Career Services office regularly surveys satisfaction levels of employers
who participate in our career fairs, hold interviews on campus, recruit student

234  UW-River Falls 2008 Self Study


http://www.uwrf.edu/vision/
http://www.uwrf.edu/sustain/
http://www.uwrf.edu/chiefs/
http://www.uwrf.edu/chiefs/

interns, and/or hire our graduates. Responses have been almost uniformly

positive. The office has had success in bringing recruiters back to campus for CHAPTER FIVE
career fairs and in joining the online “Hire a Falcon” service, which connects CRITERION FIVE
employers to qualified job applicants. Employers place high value on our

students as prospective employees.

Each year career services conducts post-graduation surveys of our alumni.
The hiring data are broken out by college and field of study for both under-
graduate and graduate students. Responses consistently indicate that over
90 percent of our graduates have found employment or are continuing their
education. In many professions UWRF graduates are heavily recruited.

In 2004 the College of Business and Economics completed an employer
survey to gauge satisfaction levels of employers with UWRF alumni and interns.
Results indicated that employers, on average, found UWRF graduates to be
prepared in all of the following areas: computer skills, research skills, written
communication, oral communication, leadership, teamwork, and awareness of
ethical issues.

UWRPF’s Office of Outreach and Graduate Studies places great value on being
connected to its constituents. For almost every offering, a staff member is
available on site to solicit feedback from participants. Learner surveys are part
of the formal program review process that follows all credit programs. For
noncredit offerings, evaluation forms are collected from participants and are
used to revise programs where necessary. As an example of this, the planning
committee for the annual Synergy conference meets after each conference

to review the evaluations and other feedback and adjust the economic
development conference for the succeeding year.

External Stakeholder’s Survey

The most recent, and most direct, reflection of the value that our external
constituents place on the services that we provide can be found in the survey
of external constituents that was conducted by the Survey Research Center
(SRC) in the fall of 2007. SRC sent out 505 mail questionnaires to people that
had worked with the university in recent years. For all services received from
UWRF faculty and staff (consulting/research, training/education, facilitation, and
links with students), at least 98 percent of all respondents reported that they
were either “satisfied” or “very satisfied.” Samples of the comments made by
these respondents include:

“Our organization has worked with several colleges and their
intern programs. We have been most impressed with the
organization and process of the UWRF intern program and
their students. We have been provided with excellent interns,
very impressive!”

“It has been a very good and beneficial relationship. Working with

UW staff has been excellent. They truly value and appreciate
our organization. They are very respectful and accommodating.”

UW-River Falls 2008 Self Study 235


https://www.myinterfase.com/uwrf/student/home.aspx
http://www.uwrf.edu/ccs/postgrad-reports.htm
http://www.uwrf.edu/src/
http://www.uwrf.edu/~W1082888/Assessment/Assessment.htm
http://www.uwrf.edu/~W1082888/Assessment/Assessment.htm

“Interactions with university partners have all been very

CHAPTER FIVE beneficial for my organization providing community access

CRITERION FIVE to university intellectual resources, student experiences and
sharing university programs/speakers. Student organizations
have been most helpful in presenting children’s programming
here and in sharing some of their experiences (international
travel, disaster relief, etc) with the community through us.”

Working with the Community

Services Provided Level of Satisfaction
# of responses | Yes # of responses | VS | S | D | VD
Consulting/research 150 52% 79 73% 25% 0% 1%
Training/education 140 60% 85 81% 19% 0% 0%
Facilitation 132 38% 54 81% 19% 0% 0%
Link with students 163 69% 112 2% 26% 1% 1%
Other (comments) 66 42% 39 69% 26% 3% 3%
UWRF External Stakeholders Survey. Fall 2007.
Figure 5-2
Service and In addition to their evaluation of the quality of our work, we asked our external
Satisfaction partners about the value they placed on their interactions with UWRF.
In that regard, it was gratifying to note that 95 percent of the survey
KEY respondents said that UW-River Falls is “important” or “very important” to
VS = very satisfied their organization, and 99 percent said the university is “important” or “very
S = satisfied important” to the region. Again, respondents had positive things to say

D = dissatisfied about our work:

VD = very dissatisfied . ) )
“UWRF is a tremendous asset to the St. Croix Valley region.

I am enthused by the direction the faculty and administration
are taking to connect with the community and to lead through
example on sustainable futures.”

“Professional and collegial. UWRF provides real outreach
to its community.”

Figure 5-3 Overall Importance of UW-River Falls

Value of number of | very -
. responses | important | important |unimportant | unimportant
UW-River Falls

To me / to my organization 198 52% 43% 5% 0%

To the region generally 195 61% 39% 1% 0%

UWRF External Stakeholders Survey. Fall 2007.
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PARTICIPATION NUMBERS

The campus provides a large number of events that are open to members of CHAPTER FIVE
the community. Attendance rates are high in university-sponsored programs. CRITERION FIVE
Several examples are highlighted below to demonstrate the number of people

impacted by our work.

Cooperative Extension

Extension faculty work closely with 70 different local and state agencies, county
extension agents, professional agriculture organizations, farmers, and others to
provide programming in agriculture, food and natural resources. But the impact
of UWRF cooperative extension activities has reached far beyond the local
level. Since 2000 an estimated 32,600 individuals have participated in
presentations and workshops conducted by our extension specialists. Over
that period, 676 presentations or workshops were conducted within Wisconsin,
93 nationally and 58 internationally. Collaborations with 26 other universities
throughout the United States and overseas continue to bring strength to our
cooperative extension programs and broaden their impact. Programming
efforts, frequently in collaboration with U.S. Department of Agriculture
initiatives, have reached individuals in 30 different countries including India,
Pakistan, Mexico, Nicaragua, Ecuador, Serbia and Montenegro, Uzbekistan,
Ireland, Sweden and Australia.

Cultural and Athletic Offerings

Each year tens of thousands of visitors come to campus for athletics, fine arts,
performing arts, exhibits, concerts, lectures, forums, camps and conferences.
Over 33,000 attend Falcon athletic events annually. Nearly 3,700 attend theatre
events, 9,500 visit the art shows in Gallery 101, and the total attendance at the
100+ music concerts per year is nearly 18,000. The events attendance site lists
several of our recurring events along with annual participation levels.

In the summer months, we present a summer concert series at the Melvin Wall
Amphitheater. With the South Fork of the Kinnickinnic River as a backdrop,
musicians play to fans of all ages. The culminating event almost every year is a
performance by the Kids from Wisconsin, the state-wide performing group
showcasing musical talents of the youth of our state. Over the past decade,
attendance has averaged around 3,500 for the six performances each year.

The St. Croix Valley Summer Theatre has been presenting semi-professional
theatre on campus to members of the community and region for 41 years to
an average summer audience of over 5,700 people. In addition to a core
company of actors, many members of the community are involved both on
and off-stage with the productions. Our summer community band and summer
community choir also involve large numbers of people from the region as both
performers and audience members. The Kansas City Chiefs draw thousands
more people to campus each summer, including 1,500 to 3,000 for the annual
family fun night, which features entertainment, autograph signing, prizes, and
fireworks in addition to a football scrimmage.
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CRITERION FIVE

FACILITY USAGE

The public has access to our many and varied facilities. Community members
take advantage of the campus’ recreational and meeting space, its park-like
grounds, and its residential and food services.

The Knowles Center provides recreational opportunities including tennis,
volleyball, basketball, use of the track, and rock climbing for community
members during the academic year.

Hunt Arena hosted the local youth hockey program for many years until the
opening of the local community rink in 2005. Hunt continues to be the home for
local figure skaters with the Hunt Arena Skating School.

The physics department operates two special instructional and research
facilities that also are utilized to provide special service to the community.

The UWRF planetarium in the Agricultural Science building projects the night
sky onto a 20-foot dome. Physics faculty members make public presentations
to school and public groups, serving approximately 600 people annually. The
department also manages an observatory in Centennial Science Hall, hosting
observing sessions once per month, with additional sessions for special
campus events. Approximately 1,000 people annually attend these shows
and the accompanying educational talks.

Before 2007, Rodli Commons and Hagestad Hall have been the sites for many
community events, both public and private, from high school proms to the
annual Chamber of Commerce banquet to wedding and anniversary celebra-
tions. Conferences lured national and international guests to campus. Opened
in January 2007, the new University Center offers state of the art technology
and venues for conferences or receptions in the ballroom, concerts or dances
in the entertainment complex, or speakers or film presentations in the theater.
Several external groups, like the Chamber of Commerce and the tourism
alliance have already held events there. In October 2007 the UW System Board
of Regents held a meeting in the new facility. Preliminary records indicate that
use of the new University Center has resulted in a 20 percent increase in the
number of people and events coming to campus.

In terms of attendance, participation, active partnerships, and levels of
satisfaction, we believe that we have clearly demonstrated that our constituents
value our work.
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EVALUATION

As UW-River Falls evaluates its current position and looks to the future,
the university can point to the following strengths and challenges in
engagement and service.

CHAPTER FIVE
CRITERION FIVE

STRENGTHS

e A culture of engagement is exhibited through the actions of the
university. Mission and vision documents, which spell out this
commitment, guide our attitudes and responses. As our service area
undergoes dynamic demographic, social and economic change, the
university has been and continues to be in the forefront of analyzing
and responding to that change. We have initiated discussion, clarified
issues, and led successful collaborations among our partner
constituents to address problems and meet needs.

e We are involved with a wide range of partnerships and consortiums
that benefit our many stakeholders in the region.

e In recognition of our outreach efforts, UWRF was one of 492 institutions
across the country named to the 2006 President’s Higher Education
Community Service Honor Roll sponsored by the Corporation for
National and Community Service.

e Through its outreach efforts and extension services, UWRF has
delivered high quality programs to education professionals, and
agriculture/food sector organizations, youth, adults, and
business professionals.

o UWRF will be able to improve and extend its impact on its rapidly
growing service region through the creation of the St. Croix Institute
for Sustainable Community Development. The institute will help
coordinate the increasing number of requests for assistance with
respect to environmentally-sound growth plans, climate-conscious
practices, and socially viable public policies. The institute has the
potential to increase opportunities for service-learning and civic
engagement activities by students and faculty.

e UWRF has been proactive in marshalling support among fiscal and
policy decision-makers. The university continues to expand the extent
and quality of contacts it makes with UW System Regents, Wisconsin
legislators, state executive branch officials, and federal agencies.
Falcon Action Network, the first advocacy network created by a
comprehensive campus in the UW System, has already demonstrated
its effectiveness in support of a new health and human performance
facility now slated for construction.
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e Surveys of our partners indicate that our work is highly valued for

the quality of the service and the importance of our work for the
individual organizations and the region.

CHALLENGES AND OPPORTUNITIES FOR IMPROVEMENT
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e Again, one of our most significant challenges is that our resources,

both financial and human, are limited. We have been quite successful
in working with partners to obtain grants and external funding, but
we will need to continue to develop more stable sources of support
for our many activities and possibilities.

Increased growth and dynamic change in UWRF’s service area will
place increasing demands on UWRF to provide quality educational
resources and informed assistance to more businesses and individuals
in new places. Such demand will stretch the human and fiscal resources
of the university that are already strained. We will need to develop
decision-making processes that establish clear priorities.

The rapid changes in this region can create environmental, economic
and social pressures. We will need to listen carefully and work
collaboratively to build partnerships and find commonalities in the
face of competing ideas and demands. University processes are
notoriously slow. We will need to develop practices that allow for
more rapid response to these changing conditions.

Many of our external partnerships have been formed through personal
connections. This can help to build close and personal relationships
with those individuals and organizations. However, some of our
constituents have indicated that they were unsure of procedures or
offices that they should contact when they have a question or problem
to solve. We need to develop and publicize a clear point of contact
for external inquiries.



SUMMARY

As described in chapter five, UWRF has a history and institutional culture

of being deeply engaged with its external audiences. Over the next decade,
we will continue to be the primary regional resource to address rapid
demographic changes and shifting patterns of land use. It will be incumbent
on us to continue to work in partnership with our external constituents as we
implement the components of our institutional strategic planning and continue
to fulfill our vision as “the learning nucleus of the St. Croix Valley.”

CHAPTER FIVE
CRITERION FIVE
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