The Recruitment, Admissions, and Retention Committee will meet on Sept 7th in the Falcon
Room to discuss the Committee's charge for the year.

Tentative Agenda

1.
2.
3.

No o

Timing/Frequency of Meetings
Review RAR Committee membership and responsibilities
Review relationship/overlap with the Enrollment Management Committee
a. Isthere too much redundancy?
b. Can we organize ourselves more efficiently/effectively?
Discuss university strategic planning goals as they relate to this committee
a.  Growth — should this committee organize a forum to discuss this important issue?
b. Improving the experience of learners at UW-River Falls with a special emphasis
on thefirst year experience
I. Timeline
ii. Current initiatives
iii. Tasks/Gapsthat need to be filled
Plan for update on new holistic admissions policy and profile of entering class
Review status of 4-year graduation contract for freshmen
Other



