UW-RIver Falls

Chancellor Search
LISTENING SESSIONS

If you are unable to attend your target session, you are welcome at
any session that fits your schedule

UWREF plays an important role locally, regionally, and nationally, and increasingly internationally. The next Chancellor will have
many opportunities to impact the region and will also face some challenges. This will be a chance for you to identify areas you
believe to be critical for continued success, and to describe the qualities desired in UWRF’s next Chancellor.

Tuesday, August 26

Emeriti/Faculty

2:00-4:00 pm

Wyman Education Building Rm 118
Community

7:00-9:00 pm

River Falls Public Library

Wednesday, August 27

Classified Staff
10:00 am - 12:00 pm
Wyman Education Building Rm 118

Faculty
12:00 to 2:00 pm
Wyman Education Building Rm 118

Academic Staff
2:00 t0 4:00 pm
Wyman Education Building Rm 118

Thursday, September 4

Students
4:00 to 6:00 pm
UC Chippewa River Room (322)

The Chancellor is the highest administrative position on the
UWRF campus, and reports directly to the president of the
University of Wisconsin System. The role of the Chancellor is
increasingly focused on activities beyond the day-to-day opera-
tions of the campus. For example, as the funding from the
state declines as a percentage of the total, the Chancellor must
develop relationships with other sources to ensure UWRF has
the resources to carry out its mission and vision. The Chancel-
lor is responsible for the allocation of resources on campus,
and ultimately sets budget priorities. This is done in conjunc-
tion with faculty and students in areas that are covered by the

shared governance statutes in Wisconsin law.

QUESTIONS FOR SESSIONS:

e What qualities should we look for in a new

Chancellor?

e What should be on a new Chancellor’s agenda
at UWRF?

e What are UWRF’s greatest strengths?

Direct questions and feedback to:
Jim Madsen, Chair
chancellorsearch@uwrf.edu



