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Questions for the Interviewer 
 

You need to learn about the organization and the position to determine how well it fits you; therefore, you are 
also interviewing them! After reading the company literature and reviewing the website, write down what 
questions remain. You want to go into an interview prepared with a list of questions. If you do not have any 
questions the employers may interpret that as a lack of interest on your part. Here are some ideas to help you get 
started:  
 

Human Resources: 
 

�x How would you describe the position? 
�x To whom does the position report? May I meet my supervisor? 
�x Describe the organization’s structure. 
�x How would you describe the culture? 
�x How does this position interact with other departments? 
�x What are the next steps in the hiring process? 

 

Colleagues/Peers: 
 

�x What is it like to work here? What do you like about working here? 
�x Describe your job/role here. What do you enjoy most about your job? Least? 
�x Describe how work gets done here. As a team? As independent contributors? 
�x How are decisions made? 
�x How will this position impact you? Your group/department? 
�x How would you describe the organization culture? 
�x How long have you been with the company? 
�x Please describe a typical day on the job. 
�x What are upcoming projects/tasks that you will be working on? 

 

Hiring Manager: 
 

�x In what direction is the business moving? 
�x What opportunities exist for professional growth and development? 
�x Can you explain the performance review process, or how I would be evaluated? 
�x What makes your organization different from your competitors? 
�x Describe the typical first year assignments for this position. 
�x What, specifically, are you looking for in the candidate you hire for this position? 
�x What personal qualities, skills, or experience would help someone do well in this position? 
�x What do you see as the greatest challenge in this position? 
�x How would you describe your management style? 
�x What are your 60/90/120 day goals for this position? 
�x What is your vision for this department/division? 
�x How can I be most successful in this role? 
�x What is the next step in the hiring process? 
�x How does this position interact with other departments? 
 

Note that these questions focus on work content and workplace environment. It is not appropriate to ask 
questions about salary in the initial interview. Ideally, the employer will initiate the salary discussion in a 
subsequent interview. 

 


