Art Department Strategic Plan

MISSION STATEMENT
The Art Department's mission is to provide students with a comprehensive and in-depth study in the visual arts. The art curriculum recognizes the value and merits of both Western and non-Western art traditions and their impact on the evolution of human experience.  Students are to consider their work in the context of an increasingly globalized society. Students develop an understanding of aesthetics, critical and conceptual thinking, visual literacy and technical expertise in a creative and stimulating learning environment. The art curriculum prepares students to become disciplined and professional artists, art educators, creative problem solvers and critical thinkers equipped for the 21st century. 
VISION/GOALS 

1. To provide students with a stimulating learning experience in art by developing their unique creative potential, aesthetics aptitude, critical thinking, a high quality level of studio work and serve the community with cultural and educational activities in art

2. To provide students with a comprehensive introduction to art and specific art programs with in-depth focused study in the following areas: art education, art history, drawing, painting, graphics, ceramics, printmaking, photography, fibers, metals, glass and computerized advertising design.

3. To meet students’ educational and personal developmental needs through effective teaching, academic advising, counseling, cultural opportunities and extra curricular programs which expand the base of liberal studies and specific training necessary to the foundation for the baccalaureate degree and the professional certification in teaching art. 

4. To accomplish the above by recruiting and retaining the highest caliber of professional experts in each curriculum area and major degree program. 

VALUES of the Art Department
· Comprehensive exposure and in-depth study in visual arts 

· Aesthetic awareness, conceptual thinking, visual literacy skills, creativity, technical expertise, discipline, (becoming) professional and life-long learners/patrons of the arts 

· Nurture the desire and abilities to imagine, create, express and excel 

· Understanding and pursuing Cultural and artistic activities at local and global levels/ perspectives 

· Encourages the expression, sharing and exchange of personal ideas to peers and presentation to society 

· Arts Major, Art Education Major, Arts Minor (preparing) 

· Maintain and further (improve) programs, staff and facilities to achieve their above (aims /objectives)
ACTION STEPS

· Develop “By Laws” and “Health and Safety Plan” for the Art Department
· Provide more specific guidelines to students in assisting them in meeting the exhibition requirement for BFA and Broad Area Art majors.

· Assist faculty in gaining opportunities for re-training in technology changes related to studio area.

· Re-design the art history curriculum to better meet the expertise of new faculty expertise.

· Explore scheduling options that will assist majors in gaining access to studio courses.

· Provide more flexibility for upper level courses by assigning academic staff to teach art 100 sections.

