

UNIVERSITY PERSONNEL STRUCTURE
MEETING WITH STAKEHOLDERS

I. Statutory Charge
a. [bookmark: _GoBack]The 2011-13 biennial budget (Act 32 of 2011) created s. 36.115, authorizing and directing the development of personnel structures separate and distinct from the personnel structure under ch. 230 for all University of Wisconsin-Madison employees and separately a personnel structure for the balance of all University of Wisconsin Structure employees.
b. The statute provides that the structures shall include a civil service system, a grievance procedure that addresses employee terminations, and provisions that address employee discipline and workplace safety.

II. Scope 
a. Creation of new structures provides opportunity to simplify human resources management and make practices more consistent and equitable. 
b. It’s also an opportunity to have employees identify themselves first and foremost as UW-River Falls employees and break down real or perceived preferential treatment of certain types of employees.
c. What it will NOT be is an immediate means by which to pay every employee more or increase benefits; those things may come in time, but first the structures need to be put in place to enable such potential changes. 

III. Task Force
a. Co-chaired by Chancellor Dennis Shields of UW-Platteville and Vice Chancellor Darrell Bazzell of UW-Madison. 
b. Other members named from across the UW System and across stakeholder groups, like CBOs, CSAOs, governance groups and employee advisory groups. 
c. Steering committee will also be named, made up largely of HR professionals from each institution
d. All with the goal of seeking and considering input from all stakeholders 

IV. Phase I – Information Gathering
a. Need to assess current state of our respective personnel structures
b. Assessment tool to identify problematic areas within/between classified and unclassified personnel systems
c. If something is not identified, it will be considered to be working well and not in need of change in the new structures
V. Review
a. Once current state is assessed, all stakeholders will be given an opportunity to review the assessment
b. Development of a framework to build the new structure will begin immediately upon completion of the current state assessment, and again, stakeholders will be continually updated
